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AGENDA

I. Achieving Spend Down

II. Supply Chain Considerations

III. Subrecipient Monitoring

IV. Audit Considerations

V. Compliance Questionnaire



42 Days
Until December 30, 2020 

counting today



Achieving Spend Down 



MODEL SPEND DOWN
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9/30/20 10/31/20 11/30/20 12/15/20 12/30/20

Percent of Total Allocation SpentKeep the model spend down in 
mind as we approach Dec 30th

Å Explore contingency spending plans as 
necessary with your TA

Å Document your Contingency Spending 
Plan to ensure seamless 
implementation if the need arises
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You should 
be here!
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Spend Down Status

ACTUAL SPEND DOWN
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39 Counties
Less than 40% of 
Allocation spent

20 Counties
40-50% of 
Allocation spent

46 Counties
50% or more of 
Allocation spent

16Counties
Have already met their

November goal!

Å Many counties have robust 
spending goals for November 
and December

Å $226 M remains to be spent 
by December 30th


