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Agenda | Meeting 5: 
Final Priorities

Overview: Where we are in the process and meeting objectives (10 min)

Review: Final program prioritization (20 min)

Align: Summary output for Executive Committee (80 min)

Discuss and finalize: Summary funding portfolio (30 min)

Next steps: Final SPARK funding recommendation (10 min)
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Where we are & objectives for today

Long list of ideas compiled based on:
Å Advisory Panel inputs
Å SME / agency inputs
Å Public testimony
Å Best practices from other places

Subset of program areasprioritized 
based on impact and feasibility

~7-10
SPARK portfolio programs

Recommended for SPARK 
investment portfolio

~25
Advisory Panel priority programs

Short list prioritized
for deep dive

~100
ideas

Long list assessed

Prioritization lens

Objectives lens
Subset of Advisory Panel priority 
program areas selected for 
recommended SPARK investment 
portfolio based on delivery of core 
objectives and collective impact 

Research on 
other states

Needs 
assessment

Expert 
input

Internal/External
interviews

Community
input

~200 
Broad list of ideas

Filtering lens

Filter long list of ideas based on:
ÅAllowability
ÅAlternate funding
ÅExisting program
ÅFunding scale

Advisory Panel 
brainstorm

1
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Note: Investment ideas gathered 
via a consistent submission form

We are here

Å Review final program 
prioritization

Å Discuss potential 
investment strategies 
and determine 
minimum and target 
funding envelopes

Å Align on summary 
output and key 
messages for the 
SPARK committee

Objectives for today

2

1

3

Confidential & Preliminary - Not for Distribution



3

We anticipate 7 meetings to reach a final recommendation

Objectives 
& Agenda

Kickoff: Panel Intros 
& Situational Analysis

Introduce panel process, 
project plan and 
engagement model

Build shared understanding 
of current needs in Kansas

Align on ǿƘŀǘ ǿŜΩǊŜ ǎƻƭǾƛƴƎ 
for (focus areas & key 
needs) 

1

Initial idea brainstorm

Preview needs & program 
areas from submissions

Brainstorm additional 
solutions within focus areas

Prioritize key program 
areas

Review filtering criteria & 
idea deep dives

2
Final ideas & 

priorities

Finalize program 
shape(definition, 
outcomes,impact, 
feasibility)

Set program parametersto 
guide selection ofprojects 
post-SPARKprocess

Discuss prioritization of 
portfolio and initial 
allocation to anchor 
potential funding amounts

4
Initial ideas & 

updates

Review filtering approach, 
building on panel input

Collect expert perspective 
to shape investable 
programs 

Align on prioritization 
approach for panelists

Final priorities 
5

Review output of Meeting 
4 homework 

Align on panel's priorities 
for funding scenariosand 
SPARK recommendation 
with associated ideas 

Discuss key messages for 
Executive Committee

Target date 2/4 2/18 3/25 and 3/313/2 and 3/11 4/11

3

Idea 
filtering 
process

~7-10 recommended~25 priority for deep-dive~100Long list assessed~200 Broad list of ideas

Prioritization lens Objectives lensFiltering lens

Confidential & Preliminary - Not for Distribution

Chairs will present recommended 
portfolio in Executive Committee 

meeting on 4/18
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Recall | How we're building towards the Economic Revitalization SPARK funding 
recommendation

T
o

d
a
y'

s 
fo

cu
s

T
o

d
a
y'

s 
fo

cu
s

Defining our programs
Developing our portfolio 

recommendation

V Discuss overarching focus areas and 
needsin Economic Revitalization

V Shape programmatic areas, 
considering idea submissions, panel & 
SPARK guiding principles and prioritize 
5-8 programmatic areas

V Align on program definitions, target 
outcomes,impact and feasibility for 
prioritized programmatic areas

V Set program parametersto guide 
program filtering and prioritization

Econ Rev. SPARK Funding 
Recommendation
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Investment 
recommendation

+ 
Key messages for the
Executive Committee

For each prioritized program, 
including high-fit idea 

submissions

To be finalized during / 
following Meeting #5

V Discuss approach to prioritization across 
programs

V (Offline)Rank programmatic areas and 
provide input on potential funding 
amounts

V (Pre-work)Rate idea submissions based 
on level of fit with program parameters 
(high/med/low)

Ç Finalize priorities for minimum and 
target funding scenarios for programs, 
building on idea submissions1

Ç Discuss key messages for the Executive 
Committee, including idea submissions

1 Additional detail on high-fit idea submissions associated with programs will be communicated as part of the program reports provided to the SPARK Executive Committee

Confidential & Preliminary - Not for Distribution
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ÅPrioritize sustainable programs & investments 
through one-time use of funds vs substantial 
expansion of existing services

ÅCombine with / leverage local and agency funds 
to maximize use of discretionary funds

ÅFoster long-term systemic impact for Kansans

ÅConsider equitable opportunities and outcomes

ÅEnable flexibility within investment strategies 
(e.g., in case of emerging needs, changing federal 
landscape)

ÅEnsure results are measurable to enable tracking 
& transparency

Å Investments should address high needs with 
catalytically impactful ideas (e.g., not short-
term point solutions)

Å Investments should be made in areas that have 
largely allowable programsand existing 
funding is insufficient 

Å Investments should avoid establishing 
programs requiring ongoing funding (e.g., new 
long-term budget items)

Å Investments should leverage existing 
frameworks and programs that can be utilized 
to implement one-time funding

SPARK Guiding Principles Economic Revitalization Panel Principles

Recall | Principles guiding investment

Confidential & Preliminary - Not for Distribution
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Agenda | Meeting 5: 
Final Priorities

Overview: Where we are in the process and meeting objectives (10 min)

Review: Final program prioritization (20 min)

Align: Summary output for Executive Committee (80 min)

Discuss and finalize: Summary funding portfolio (30 min)

Next steps: Final SPARK funding recommendation (10 min)
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Various inputs have 
shaped our final 
funding portfolio 
recommendation for 
SPARK

Confidential & Preliminary - Not for Distribution

Program input survey 
(Meeting 4B homework)

Input
Executive Committee Output

Program reports, with final portfolio of 
prioritized programs and respective funding

Idea submissions rating 
Excel (Meeting 4B 
homework)

List of high-fit idea submissions for each 
recommended program

Live discussion in 
Meetings 4A/4B and 5

Understanding of Panel's prioritization and 
refinement to program report language
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Funding amounts that we will review today are sourced from Panelist input (top-down 
exercise) and high-fit idea submissions (bottom-up exercise)

Panelist input on minimum and 
target funding amounts for each 
prioritized program

Bottom-up view of high-fit idea 
submissions in each program, to 
help Panelists triangulate funding  
envelopes

"What-if", top-down illustration of 
potential funding amounts

High-fit idea submissionsPanelist survey inputIllustrative examples

Inputs for funding amounts that will be shown today

Confidential & Preliminary - Not for Distribution

Top-down Bottom-up
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Program area

Innovation and Entrepreneurial Ecosystem

Programs to Grow and Support Industries

Housing Development & Rehabilitation

Building Improvements & Construction

Talent Pipeline Programs

Worker Training Programs

Tourism Support

General Water & Sewer Infrastructure

Panel has conducted 100-point allocation exercise and individual 
prioritization to help triangulate target and minimum funding scenarios

How would you allocate 100 
points across these programs?
N=6; % of points allocated 
(from live Meeting #4B discussion)1

How would you prioritize these 
programs? 
N=8; Ranking scale of 1-8, 8 is highest 
(from Meeting #4 homework)2

20%

18%

25%

15%

8%

7%

4%

2%

Confidential & Preliminary - Not for Distribution

Avg: 7

Avg: 7 

Avg: 5

Avg: 5

Avg: 5

Avg: 4

Avg: 2

Avg: 2

Innovation & 
Entrepreneurial 
Ecosystem and 
Programs to Grow and 
Support Industries 
appear to be priority 
programmatic areas for 
Panel

Housing, Building 
Improvements & 
Construction, and Talent 
Pipeline Programs
appear to be next 
highest priority

Worker Training 
Programs,  Tourism 
Support, and Water & 
Sewer appear to be 
lowest priority

Observations

1. Allocation shows aggregated view of 6 panelists anonymous submissions during a live exercise in Meeting #4B 
2. Panelists individual rankings have been anonymized and shown in light gray
Data as of Mon 4/11/22
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Program area
# High-Fit Submissions $M Associated

Minimum Amount (Based on 
Panelist input)

Target Amount (Based on 
Panelist Input)

Median Range Median Range

Innovation and 
Entrepreneurial Ecosystem

10 $148 $10M $0-$100M $100M $0-150M

Programs to Grow and 
Support Industries

15 $292 $10M $0-150M $100M $0-200M

Housing Development & 
Rehabilitation

51 $500 $18M $0-500M $100M $0-500M

Building Improvements & 
Construction

30 $717 $26M $0-50M $50M $0-100M

Talent Pipeline Programs 2 $206 $1M $0-50M $50M $0-100M

Worker Training Programs 39 $189 $0 $0-25M $0 $0-100M

Tourism Support 2 $25 $0 $0-40M $0 $0-100M

General Water & Sewer 
Infrastructure

21 $238 $0.5 $0-50M $15M $0-100M

Other 3 $25.1 - - - -

Total 173 $2,340 $65.5M $0-$965M $415M $0-$1,350M

Review of Panelist input | Initial starting point for funding asks will be discussed and finalized 
during Meeting #5
Investment strategy based on Panelist input, ordered by Panel prioritization

Confidential & Preliminary - Not for Distribution

N=8 panelists

Minimum and target asks are preliminary, illustrative scenarios based on top down sizing(program scope and need, 100-point exercise in 
meeting #4, benchmarks / expert input)and bottom up input (idea submissions). 
Scenarios will be a focus of the discussion today andadjusted to reflect Panel input

Note: Minimum and target asksrepresent preliminary, illustrative scenarios based on top-down sizing(program scope and need, 100-point 
exercise, benchmarks)and bottom-up input (idea submissions). Scenarios will be a focus of Meeting 5 andadjusted to reflect panel input

As of Monday, 4/11/2022

Category consists of high-fit idea 
submissions that did not fall into a 

prioritized programmatic area
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Program area Min. Target Increase to target

Program #1 $50M $200M +$100M

Program #2 $50M $200M +$100M

Program #3 $25M $100M +$50M

Program #4 $10M $25M

Program #5 $10M $25M

Program #6 $10M $20M

Total $125M $500M

Program area Min. Target

Program #1 $50M $100M

Program #2 $50M $100M

Program #3 $25M $50M

Program #4 $25M $50M

Program #5 $20M $30M

Program #6 $10M $25M

Program #7 $10M $25M

Program #8 $10M $20M

Total $200M $400M

Panel can consider variety of investment strategies to determine funding recommendation

Allocate funding across all programs based on priorities Select fewer priority programs,  increase funding fortarget ask

Investment strategy #1: Distributed across programs Investment strategy #2: Big Bets

Programs deprioritized & not recommended for funding

Confidential & Preliminary - Not for Distribution

Target ask for key 
programs increased 

by 100%

Min. ask remains 
constant, reducing 
overall funding ask

Are there any other investment strategies the panel should 
discuss and consider?

1
Given limited funding and current priorities, what investment 
strategy do you think is most optimal for the panel to use? 

2

ILLUSTRATIVE
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Programmatic Area Min. Target
Innovation and Entrepreneurial 
Ecosystem

$10M $100M

Programs to Grow and Support Industries $10M $100M

Housing Development & Rehabilitation $18M $100M

Building Improvements & Construction $26M $50M

Talent Pipeline Programs $1M $50M

Worker Training Programs $0 $0

Tourism Support $0 $0

General Water & Sewer Infrastructure $0.5 $15M

Total $65.5M $415M

Programmatic Area Min. Target
Increase 
to target

Innovation and Entrepreneurial 
Ecosystem

$10M $125M +$25M

Programs to Grow and Support Industries$10M $125M +$25M

Housing Development & Rehabilitation $18M $125M +$25M

Talent Pipeline Programs $1M $63M +$13M

Building Improvements & Construction $26M $63M +$13M

Total $65M $501M +$101M

Illustrative Examples | Advisory Panel to develop investment strategies for Economic 
Revitalization programs for Executive Committee consideration

Allocates funding across all 8 program areas based on top-down 
sizing and bottom-up input 

Investment Strategy #1: Distributed Across Programs Investment Strategy #2: Big Bets (e.g., Top 5 Programs)
Increases target ask for 5 programmatic areas with highest 
interest and maintains minimum ask amounts. Excludes 
funding for 3 lowest interest programs.

Target ask for key 
programs increased 

by 25%

Confidential & Preliminary - Not for Distribution

Min. ask remains 
constant for each 

program

Do you agree with the total envelope size?2Do either of these approaches resonate with the panel?1

Amounts for each 
program are based on 
panelist survey results

As of Monday, 4/11/2022
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Agenda | Meeting 5: 
Final Priorities

Overview: Where we are in the process and meeting objectives (10 min)

Review: Final program prioritization (20 min)

Align: Summary output for Executive Committee (80 min)

Discuss and finalize: Summary funding portfolio (30 min)

Next steps: Final SPARK funding recommendation (10 min)
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Econ. Revitalization
Investment Program |
Innovation and
Entrepreneurial Ecosystem

Program Description

CǳƴŘǎ ǘƻ ŎŀǘŀƭȅȊŜ YŀƴǎŀǎΩ ƛƴƴƻǾŀǘƛƻƴ ŜŎƻǎȅǎǘŜƳ ŦƻǊ ƭƻŎŀƭ ŜƳǇƭƻȅŜǊǎΣ ǎǘŀǊǘǳǇǎΣ ŀƴŘ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ǘƻ ƛƴƴƻǾŀǘŜ ŀƴŘ ƎǊƻǿ 
new and existing Kansas industries (e.g., innovation centers and funds). Funds can used for innovation facilities or 
support programs: entrepreneurial networks, resources and funding for startups, entrepreneurial mentorship programs 
and related expenses.

Goals/Target Outcomes

¢ƘŜ Ǝƻŀƭ ƻŦ ǘƘƛǎ ƛƴǾŜǎǘƳŜƴǘ ƛǎ ǘƻ ƎǊƻǿ YŀƴǎŀǎΩ ƛƴƴƻǾŀǘƛƻƴ ŜŎƻǎȅǎǘŜƳ ŀƴŘ ŎǊŜŀǘŜ ƳƻǊŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ 
Kansas-based startups and entrepreneurs. At an average award amount of $100K for support programs and $25M for 
innovation facilities, this program could support Y high-impact projects across Kansas, empowering upwards of Z
entrepreneurs.

Additional Impact and Feasibility Details

ÅEquity:
ðProgram will consider investments across Kansas

ÅWorkability/Executability:
ðExecuting organization can leverage existing grant 

expertise to establish new program
ÅOther funding sources and programs:
ðFederal (SBA, SSBCI), local, and private funds

ÅOngoing financialneeds:
ðState investments would not be sufficient to fully 

fund these community organizations; organizations 
would need to continue seeking ongoing support 
through grants and private contributions

Additional Considerations

ÅHigh-fit ideas(illustrative - program fit to be 
determined):
ðInnovation campus
ðMentorship program for founders of color
ðCo-working space for local founders
ðSeed-stage investments in local start-ups

ÅAllowability considerations
ðPathway to allowability

ÅInterdependencies:
ðInterdependent with Programs to Grow and Support 

Industries, if these projects are included

Alignment to SPARK Guiding Principles

V Sustainable program and investment

V Local/agency funding opportunity

V Long-term systemic impact

V Equitable opportunities and outcomes

V Flexible investment strategy

V Measurable outcomes

Impact: High

Feasibility: Medium

Preliminary and Work in Progress-Not for Distribution

Target Ask: $100M Minimum Ask: $40M

Assumes funding split $10M/$90M across 2 funding types:
ÅSupport programs: ~100 organizations supported 

(assumes ~$100K in funding per organization)
ÅInnovation facilities: ~3-4 innovation facilities 

supported (assumes ~$25M per innovation facility 
w/50% match)

Assumes funding split $5M/$35M across 2 funding types:
ÅSupport programs: ~50 organizations supported 

(assumes ~$100K in funding per organization)
ÅInnovation facilities: ~1-2 innovation facilities 

supported (assumes ~$25M per innovation facility 
w/50% match)

Focus Area/Need:
Business/Innovation and 
Entrepreneurship Illustrative 

assumptions
Illustrative 

assumptions
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Program funding discussion | Innovation and Entrepreneurial Ecosystem

Program Definition

Funds to ŎŀǘŀƭȅȊŜ YŀƴǎŀǎΩ ƛƴƴƻǾŀǘƛƻƴ ŜŎƻǎȅǎǘŜƳ ŦƻǊ ƭƻŎŀƭ 
employers, startups, and entrepreneurs to innovate and 
grow new and existing Kansas industries (e.g., innovation 
centers and funds). Funds can used for innovation facilities or 
support programs: entrepreneurial networks, resources and 
funding for startups, entrepreneurial mentorship programs 
and related expenses.

Minimum Ask: $40M 

Å$5M for support programs and $35M for innovation 
facilities 
Å~50 awards granted to community organizations for 

support programs assuming ~$100K awards 
Å~1-2 innovation facilities supported assuming ~$25M 

awards 

Considerations for scaling funding asks up or down

Å Every additional $1M could potentially help fund 10 
community-based support programs

Å Every additional $25M could potentially help fund 1 
innovation center 

Target Ask: $100M

Å$10M for support programs and $90M for innovation 
facilities 
Å~100 awards granted to community organizations for 

support programs assuming ~$100K awards 
Å~3-4 innovation facilities supported assuming ~$25M 

awards 

Note:Funding asks represent early, top-
down illustrations of what different 
funding levels might achieve as one 
input for panelists while considering 
potential funding envelopes

What should the minimum and target funding requests for this program be?

Illustrative 
assumptions

Illustrative 
assumptions
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Program parameters and high-fit submissions| Innovation and Entrepreneurial Ecosystem 
(I/II)

Program parameters High-fit idea submissions

Submission
Submitting 
entity

$ Associated
# of "High" 

ratings

NetWorkedfor Growth: 
Harnessing the Power of Kansas 
Entrepreneurs 

NetWorkKansas 
Partner and 
Community 
Networks

$19.2M 4

Bio and Ag Innovation: an 
economic development focused 
proposal aligned with Kansas 
{ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ 9ŎƻƴƻƳƛŎ 
Prosperity Plan

Kansas State 
University

$50M 3

KS National Security Innovation 
and Bioinnovationand 
Sustainability Centers

KU Innovation 
Park

$52.8M 3

SPARKING Kansas Start-ups
Enterprise 
Center in 
Johnson County

$10M 3

Meade County Incubators

Meade County 
Economic 
Development 
Committee, Inc.

$1.6M 3

ÅPrioritize innovation facilities & support programs 
that will drive new economic development 
across Kansas

ÅFocus investments on innovation-driven and 
growth-oriented projects 

ÅPartner with higher education institutions to drive 
innovation and bias towards growing core 
industries

ÅPrioritize projects with higher matching funds to 
ensure investments are sustainable 

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022
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Program parameters and high-fit submissions| Innovation and Entrepreneurial Ecosystem 
(II/II)

Program parameters High-fit idea submissions

Submission Submitting entity $ Associated
# of "High" 

ratings
Strengthen, Grow, and 
Diversify Ecosystem of 
Entrepreneurship and 
Innovation in Kansas

NXTUS $1M 3

Grow Wyandotte: An 
Initiative to Spur Economic 
Growth through 
Entrepreneurship

Unified Government of 
Wyandotte County | 
Kansas City, KS

$2.5M 2

Commerce: AI Lead 
Generation

Commerce $0.5M 1

Nomar Business Incubator 
and Commercial Kitchen

Empower Evergreen 
(Empower)

$5.1M 1

IDEA-Kansas: Innovation 
Development, Education, 
and Advancement

CPM Group LLC (DBA 
ά/ǊŜŀǘƛǾŜ tŀǘƘǿŀȅǎ ϧ 
aŜŀƴǎέύ

$5.6M 1

ÅPrioritize innovation facilities & support programs 
that will drive new economic development 
across Kansas

ÅFocus investments on innovation-driven and 
growth-oriented projects 

ÅPartner with higher education institutions to drive 
innovation and bias towards growing core 
industries

ÅPrioritize projects with higher matching funds to 
ensure investments are sustainable 

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Total submissions rated "High" $148.2M 10

Total submissions not rated "High" $5M 1
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Funding Request Tracker |Latest funding ask based on Panel discussion

Program area

# Prioritized 
Idea 

Submissions
$M 

Associated
Minimum 

Ask
Target 
Ask

Discussed 
by panel

Innovation and Entrepreneurial Ecosystem X $YM $XM $YM

Programs to Grow and Support Industries X $YM $XM $YM

Housing Development & Rehabilitation X $YM $XM $YM

Building Improvements & Construction X $YM $XM $YM

Talent Pipeline Programs X $YM $XM $YM

Worker Training Programs X $YM $XM $YM

Tourism Support X $YM $XM $YM

General Water & Sewer Infrastructure X $YM $XM $YM

Other X $YM $XM $YM

Total funding ask so far X $YM $XM $YM

Remaining funding for allocation $XM $YM

Note: Programs ordered in order of priority expressed by Panelists in the Meeting #4B homework; sum of rows may not equal total due to rounding; Source: Ideas submitted by the public and agencies

Confidential & Preliminary - Not for Distribution
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Economic Revitalization 
Investment Program |
Programs to Grow and
Support Industries

Program Description

Funding that creates multiple, industry-specific facilities and programming to serve as hubs for employers in core and 
emerging industries to grow capabilities and footprint in Kansas. Eligible projects include targeted investments to 
catalyze growth in new and existing industries (e.g., cybersecurity center with training facilities and tech resources, 
advanced manufacturing facility multiple employers can leverage). Program also funds industry-driven initiatives that 
create sustained, regionally impactful jobs ŀƴŘ ŜȄǇŀƴŘ YŀƴǎŀǎΩ ŜŎƻƴƻƳƛŎ ōŀǎŜ ƛƴ ǎǘǊŀǘŜƎƛŎ ǎŜŎǘƻǊǎ όŜΦƎΦΣ ǎǳǇǇƭȅ ŎƘŀƛƴ 
investments, scale-up networks).

Goals/Target Outcomes

Fund ecosystem development for target sectors in Framework for Growth(e.g., Advanced Manufacturing) through 
initiatives that advance and diversify core industries/clusters and propel employers ahead with innovation, job creation 
and cutting-edge growth. Enable measurable expansion of X targeted industries that produce regionally meaningful 
business revitalization aligned with the future needs of KS.

Focus Area/Need:
Business/Industry Support

Target Ask: $120M Minimum Ask: $50M

Additional Impact and Feasibility Details

ÅEquity:
ðProgram will consider investments across Kansas

ÅWorkability/Executability:
ðExecuting organization can leverage existing grant 

expertise to establish new program
ÅOther funding sources and programs:
ðCommerce Business Incentives and Services, 

Commerce Tax Credits and Financing
ÅOngoing financialneeds:
ðProgram targeted to address high need; existing 

other funding to cont. investments

Additional Considerations

ÅExample ideas(illustrative - program fit to be 
determined):
ðBusiness Revolving Loan Fund
ðEstablishing Kansas as a Cybersecurity Center of 

Excellence
ðKansas Manufacturing Scale-Up Network

ÅAllowability considerations
ðPathway to allowability

ÅInterdependencies:
ðInterdependent with Innovation Ecosystem Programs 

and Spaces, if innovation projects are included

Alignment to SPARK Guiding Principles

V Sustainable program and investment

V Local/agency funding opportunity

Ç Long-term systemic impact

V Equitable opportunities and outcomes

V Flexible investment strategy

V Measurable outcomes

Impact: High

Feasibility: Medium

Preliminary and Work in Progress-Not for Distribution

ÅAssumes $5-10M awards to create hubs (with 
additional match from funding recipients)
Å12-24 awards granted to create industry hubs (e.g., 

cybersecurity centers, training facilities, lab spaces)

ÅAssumes $5-10M awards to create hubs (with 
additional match from funding recipients)
Å5-10 awards granted to create industry hubs (e.g., 

cybersecurity centers, training facilities, lab spaces)

Illustrative 
assumptions

Illustrative 
assumptions
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Program funding discussion | Programs to Grow & Support Industries

Program Definition

Funding that creates multiple, industry-specific facilities and 
programming to serve as hubs for employers in core and 
emerging industriesto grow capabilities and footprint in 
Kansas. Eligible projects include targeted investments to 
catalyze growth in new and existing industries (e.g., 
cybersecurity center with training facilities and tech 
resources, advanced manufacturing facility employers can 
leverage). Program also funds industry-driven initiatives that 
create sustained, regionally impactful jobs and expand 
YŀƴǎŀǎΩ ŜŎƻƴƻƳƛŎ ōŀǎŜ ƛƴ ǎǘǊŀǘŜƎƛŎ ǎŜŎǘƻǊǎΦ

Minimum Ask: $50M

ÅAssumes $5-10M awards to create hubs (with additional 
match from funding recipients)
Å5-10 awards granted to create industry hubs (e.g., 

cybersecurity centers, training facilities, lab spaces)

Considerations for scaling funding asks up or down

Every additional Ϸмлa ŎƻǳƭŘ ǇƻǘŜƴǘƛŀƭƭȅ ƘŜƭǇ ŦǳƴŘΧ
Å 1 - 2 industry resource centers (depending on award 

amount)

Target Ask: $120M

ÅAssumes $5-10M awards to create hubs (with additional 
match from funding recipients)
Å12-24 awards to create industry hubs (e.g., cybersecurity 

centers, training facilities, lab spaces)

Note:Funding asks represent early, top-
down illustrations of what different 
funding levels might achieve as one 
input for panelists while considering 
potential funding envelopes

What should the minimum and target funding requests for this program be?

Confidential & Preliminary - Not for Distribution

Illustrative 
assumptions

Illustrative 
assumptions



21

Program parameters and high-fit submissions| Programs to Grow & Support Industries (I/III)

Program parameters High-fit idea submissions

Å Support targeted investments that drive catalytic 
growth in new and existing industries of the 
future and diversify the KS economy

Å Prioritize investments that will provide large-
scale, significant impact (e.g., training facilities, 
lab spaces, scale-up networks, cybersecurity 
centers)

Å Ensure geographic equity of investments while 
supporting communities with economic need 
(e.g., rural and urban investments) 

Å Ensure financial sustainability and fiduciary 
responsibility by requiring granteematches and 
risk assessments, and transparencyfrom 
organization administering program

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings
Groover Labs CyberLink Groover Labs, Inc. $2.3M 5

Establishing Kansas as a 
Cybersecurity Center of 
Excellence

Enterprise KC $78M 4

Growth of Maintenance, 
Repair and Overhaul 
activities at the Bombardier 
Wichita Site

Learjet, Inc $8.5M 4

Next-Generation Digital 
Factory for Classified 
Aerospace Production

Spirit AeroSystems, Inc. 
(Spirit)

$8M 4

National Institute for 
Materials Advancement 
(NIMA) Manufacturing 
Prove-Out Facility

Pittsburg State University $7.5M 3

Project DREAM - Digital 
Revitalization Ecosystem for 
Advanced Manufacturing

Viaanix Inc. $30M 3
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Program parameters and high-fit submissions| Programs to Grow & Support Industries (II/III) 

Program parameters High-fit idea submissions

Å Support targeted investments that drive catalytic 
growth in new and existing industries of the 
future and diversify the KS economy

Å Prioritize investments that will provide large-
scale, significant impact (e.g., training facilities, 
lab spaces, scale-up networks, cybersecurity 
centers)

Å Ensure geographic equity of investments while 
supporting communities with economic need 
(e.g., rural and urban investments) 

Å Ensure financial sustainability and fiduciary 
responsibility by requiring granteematches and 
risk assessments, and transparencyfrom 
organization administering program

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings
Diversification into 
aerospace defense related 
services and growth of flight 
test capabilities at 
Bombardier Wichita site

Learjet, Inc $27M 3

Eastside Business & 
Economic Development 
Center (EBDC)

Topeka Latino 
Professionals Association

$1.25M 2

Kansas Manufacturing 
Scale-Up Network

Great Plains Innovation 
Network

$35M 2

Southeast Kansas Economic 
Revitalization Initiative

Southeast Kansas Regional 
Planning Commission

$8M 2

Repositioning South Central
Kansas Small Businesses for 
the New Normal

Sevenfold by Hutton $0.47M 2

Business Revolving Loan 
Fund

Pioneer Country 
Development, Inc.

$2M 2
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Program parameters and high-fit submissions| Programs to Grow & Support Industries (III/III) 

Program parameters High-fit idea submissions

Å Support targeted investments that drive catalytic 
growth in new and existing industries of the 
future and diversify the KS economy

Å Prioritize investments that will provide large-
scale, significant impact (e.g., training facilities, 
lab spaces, scale-up networks, cybersecurity 
centers)

Å Ensure geographic equity of investments while 
supporting communities with economic need 
(e.g., rural and urban investments) 

Å Ensure financial sustainability and fiduciary 
responsibility by requiring granteematches and 
risk assessments, and transparencyfrom 
organization administering program

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Total submissions rated "High" $292M 15

Total submissions not rated "High" $169M 5

Submission Submitting entity $ Associated
# of "High" 

ratings

Agricultural entity IT 
modernization grants

KDA $2M 1

Edwards County Business 
Revitalization

Edwards County Economic 
Development

$2M 1

HIRE FUND 2.0
Kansas Restaurant & 
Hospitality Association

$80M 1
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Funding Request Tracker |Latest funding ask based on Panel discussion

Program area

# Prioritized 
Idea 

Submissions
$M 

Associated
Minimum 

Ask
Target 
Ask

Discussed 
by panel

Innovation and Entrepreneurial Ecosystem X $YM $XM $YM

Programs to Grow and Support Industries X $YM $XM $YM

Housing Development & Rehabilitation X $YM $XM $YM

Building Improvements & Construction X $YM $XM $YM

Talent Pipeline Programs X $YM $XM $YM

Worker Training Programs X $YM $XM $YM

Tourism Support X $YM $XM $YM

General Water & Sewer Infrastructure X $YM $XM $YM

Other X $YM $XM $YM

Total funding ask so far X $YM $XM $YM

Remaining funding for allocation $XM $YM

Note: Programs ordered in order of priority expressed by Panelists in the Meeting #4B homework; sum of rows may not equal total due to rounding; Source: Ideas submitted by the public and agencies

Confidential & Preliminary - Not for Distribution
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Economic Revitalization 
Investment Program |
Housing Development
and Rehabilitation

Program Description

Program to fund strategic development/rehabilitation projects that increase the housing supply in Kansas (including 
high-quality housing). Program addresses housing industry supply-chain gaps and spurs new development in high-need 
areas (e.g., rural) by funding priority projects that have an economic development impact in the applicant community. 
Eligible applicants include local governments, housing developers, non-profits, and additional organizations.

Goals/Target Outcomes

Address the housing shortage by providing high-quality housing in urban/rural areas that struggle to provide housing 
options. The program can create XX new or rehabilitated housing developments, which will provide units for YY
families. Addressing the housing shortage with high-quality housing stock should increase availability of current 
affordable housing stock and allow business and population expansion for economic development. 

Focus Area/Need:
Housing/Access to quality housing

Target Ask: $50M Minimum Ask: $20M

Additional Impact and Feasibility Details

ÅEquity:
ðAccess to quality housing across Kansas

ÅWorkability/Executability:
ðExecuting organization has the infrastructure in place 

with some ramping up to serve increased demand
ÅOther funding sources and programs:
ðHUD Grants, MIH, Housing Trust Fund,CDBG, 

Governor's Budget Amendment
ÅOngoing financialneeds:
ðProgram targeted to address high need1; existing 

other funding to continue investments

Additional Considerations

ÅExample ideas(illustrative - program fit to be 
determined):
ðMulti-Generational Energy Efficient Housing Campus
ðPCED Housing

ÅAllowability considerations
ðPathway to allowability

ÅInterdependencies:
ðInterdependent with workforce programs, as more 

housing created for working Kansans

Alignment to SPARK Guiding Principles

V Sustainable program and investment

V Local/agency funding opportunity

V Long-term systemic impact

V Equitable opportunities and outcomes

V Flexible investment strategy

V Measurable outcomes

Impact: High

Feasibility: High

Preliminary and Work in Progress-Not for Distribution

Assumes funding split evenly ($25M/$25M) across:
ÅHousing Development: 1,000 housing units developed 

at average cost of $25,000 per housing unit (cost to 
close financing gap for developers with construction of 
new houses)
ÅHousing Rehabilitation: 2,500 units rehabilitated at 

average cost of $10,000 per housing unit

Assumes funding split evenly ($10M/$10M) across:
ÅHousing Development: 400 housing units developed at 

average cost of $25,000 per housing unit (cost to close 
financing gap for developers with construction of
new houses)
ÅHousing Rehabilitation: 1,000 units rehabilitated at 

average cost of $10,000 per housing unit

1. Per Kansas Statewide Needs Assessment (2021)

Illustrative 
assumptions

Illustrative 
assumptions
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Program funding discussion | Housing Development & Rehabilitation

Program Definition

Program to fund strategic development/rehabilitation 
projects that increase the housing supply in Kansas 
(including high-quality housing). Program addresses housing 
industry supply-chain gaps and spurs new development in 
high-need areas(e.g., rural) by funding priority projects that 
have an economic development impact in the applicant 
community. Eligible applicants include local governments, 
housing developers, non-profits, and additional organizations.

Minimum Ask: $20M

Assumes funding split evenly ($25M/$25M) across:
ÅHousing Development: 1,000 housing units developed at 

average cost of $25,000 per housing unit (cost to close 
financing gap for developers with construction of new 
houses)
ÅHousing Rehabilitation: 2,500 units rehabilitated at 

average cost of $10,000 per housing unit

Considerations for scaling funding asks up or down

Every additional $1M ŎƻǳƭŘ ǇƻǘŜƴǘƛŀƭƭȅ ŦǳƴŘΧ
Å 40 housing units developed
Å OR 100 housing units rehabilitated

Target Ask: $50M

Assumes funding split evenly ($25M/$25M) across:
ÅHousing Development: 1,000 housing units developed at 

average cost of $25,000 per housing unit (cost to close 
financing gap for developers with construction of new 
houses)
ÅHousing Rehabilitation: 2,500 units rehabilitated at 

average cost of $10,000 per housing unit

Note:Funding asks represent early, top-
down illustrations of what different 
funding levels might achieve as one 
input for panelists while considering 
potential funding envelopes

What should the minimum and target funding requests for this program be?

Illustrative 
assumptions

Illustrative 
assumptions
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Program parameters and high-fit submissions| Housing Development & Rehabilitation (I/VIII)

Program parameters High-fit idea submissions

Å Prioritize housing development/ rehabilitation 
projects that create more high-quality housing for 
Kansans

Å Focus on addressing housing shortages across 
Kansas (e.g., rural)and communities with 
economic need

Å Prioritize investments that will provide large-
scale, immediate impact for local communities to 
drive economic growth

Å Leverage existing organizations and programs to 
efficiently administer housing grants and ensure 
transparency from executing party

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

3D Printed Housing Project
Finney County Economic 
Development Corp

$2M 7

1800 Units of High Quality
Workforce Housing Within 3 
Years

City of Salina, Ks $65M 4

Homebuilder Incentives | 
Cheap Access to Capital

City of South Hutchinson $0.6M 4

Kansas Modular and 
Affordable Housing 
Initiative

AMA  Inc. $9.5M 3

Reopen 50'x300' Waffle 
Crete Factory to 
Manufacture Precast 
Concrete Panels Used to 
Build Homes, Apartments, 
and Other Structures.

Rock Solid LLC. $0.45M 3
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Program parameters and high-fit submissions| Housing Development & Rehabilitation (II/VIII)

Program parameters High-fit idea submissions

Å Prioritize housing development/ rehabilitation 
projects that create more high-quality housing for 
Kansans

Å Focus on addressing housing shortages across 
Kansas (e.g., rural)and communities with 
economic need

Å Prioritize investments that will provide large-
scale, immediate impact for local communities to 
drive economic growth

Å Leverage existing organizations and programs to 
efficiently administer housing grants and ensure 
transparency from executing party

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

Beloit Moderate Income 
Housing

City of Beloit $0.8M 3

Chanute Revitalization
Chanute Regional 
Development Authority 
(CRDA)

$1M 3

Prairie Pointe Expansion 
Dodge City

DWInvestment, LLC $2M 3

Project Norton County 
Housing Development

Norton County Economic 
Development

$1.5M 3

Fremont Hill Phase 2 SENT Inc $2M 2

Hilmar Opportunity -
Hodgeman County

Hodgeman County 
Economic Development

$2.3M 2

Affordable Net Zero 
Housing

SENT Inc $0.6M 2
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Program parameters and high-fit submissions| Housing Development & Rehabilitation (III/VIII)

Program parameters High-fit idea submissions

Å Prioritize housing development/ rehabilitation 
projects that create more high-quality housing for 
Kansans

Å Focus on addressing housing shortages across 
Kansas (e.g., rural)and communities with 
economic need

Å Prioritize investments that will provide large-
scale, immediate impact for local communities to 
drive economic growth

Å Leverage existing organizations and programs to 
efficiently administer housing grants and ensure 
transparency from executing party

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

Housing by 3d Concrete 
Printer

Meade County Economic 
Development Committee, 
Inc.

$1.25M 2

Housing Investment RFP
Kansas Housing Resources 
Corporation

$4.5M 2

Housing Investment RFP
Kansas Housing Resources 
Corporation

$75M 2

Infrastructure 
Improvements to Employee 
Housing Development

SugarCreekPacking Co. $2.9M 2

Development of Haskell 
County Housing Stock & 
Child Daycare

SW Squared, LLC $1.5M 2

Facilitating Expansion of 
Rural Housing

Kansas Means 
Agribusiness (Coalition)

$50M 2

Project Home Grown City of Concordia $3.8M 2
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Program parameters and high-fit submissions| Housing Development & Rehabilitation (IV/VIII)

Program parameters High-fit idea submissions

Å Prioritize housing development/ rehabilitation 
projects that create more high-quality housing for 
Kansans

Å Focus on addressing housing shortages across 
Kansas (e.g., rural)and communities with 
economic need

Å Prioritize investments that will provide large-
scale, immediate impact for local communities to 
drive economic growth

Å Leverage existing organizations and programs to 
efficiently administer housing grants and ensure 
transparency from executing party

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

Blight Remediation through 
Vacant House Demolition

City of Topeka $1.5M 2

Economic Development, 
building new single 
dwellings for citizens 
wanting to live here

Minneola Housing 
Authority

$0.6M 2

Hilmar - Meade County 
Housing

Meade County Economic 
Development Committee, 
Inc.

$5M 2

Hilmar Opportunity - Lewis 
Housing Infrastructure

City of Lewis $2M 2

Holland Apartments Russell Development, Inc. $1.5M 2

Housing Development City of Bucklin Kansas $3M 2

Capitalized Interest Fund for 
RHID Programs

Labette County Economic 
Development

$5M 1
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Program parameters and high-fit submissions| Housing Development & Rehabilitation (V/VIII)

Program parameters High-fit idea submissions

Å Prioritize housing development/ rehabilitation 
projects that create more high-quality housing for 
Kansans

Å Focus on addressing housing shortages across 
Kansas (e.g., rural)and communities with 
economic need

Å Prioritize investments that will provide large-
scale, immediate impact for local communities to 
drive economic growth

Å Leverage existing organizations and programs to 
efficiently administer housing grants and ensure 
transparency from executing party

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

Hilmar Opportunity --
Seward County Housing

Seward County 
Development Corporation

$5M 1

Hilmar Project - Housing 
Infrastructure

City of Dodge City $5M 1

Hilmar Regional Housing 
Initiative

Sunflower Electric Power 
Corporation/Victory 
Electric 
Cooperative/Pioneer 
Electric 
Cooperative/Southern 
Pioneer Electric Company

$25M 1

Increased Funding 
Moderate Income Housing 
Program

City of Greensburg $20M 1

Emergency Repairs for low 
incomehouseholds

NWKP&DC $0.3M 1

Hedge Lane Apartments Hedge Land, LP $2M 1

Hilmar Opportunity -
Edwards County Housing

Edwards County , Kansas $8.3M 1
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Program parameters and high-fit submissions| Housing Development & Rehabilitation (VI/VIII)

Program parameters High-fit idea submissions

Å Prioritize housing development/ rehabilitation 
projects that create more high-quality housing for 
Kansans

Å Focus on addressing housing shortages across 
Kansas (e.g., rural)and communities with 
economic need

Å Prioritize investments that will provide large-
scale, immediate impact for local communities to 
drive economic growth

Å Leverage existing organizations and programs to 
efficiently administer housing grants and ensure 
transparency from executing party

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

Moderate Income Housing 
Expansion

Kansas Housing Resources 
Corporation

$50M 1

Multi-Generational Energy 
Efficient Affordable Housing 
Campus

Manhattan Housing 
Authority

$10M 1

Parkway Apartments
Sunflower Development 
Group

$2M 1

PCED Housing
Phillips County Economic 
Development

$9.4M 1

Piper Village
Consolidated Housing 
Solutions, LLC

$2M 1

PUSH - Prioritizing Upper 
Story Housing pilot program

Abilene Convention & 
Visitors Bureau

$1M 1

Regional Housing/Childcare 
Development

Finney County Economic 
Development Corp

$18M 1
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Program parameters and high-fit submissions| Housing Development & Rehabilitation (VII/VIII)

Program parameters High-fit idea submissions

Å Prioritize housing development/ rehabilitation 
projects that create more high-quality housing for 
Kansans

Å Focus on addressing housing shortages across 
Kansas (e.g., rural)and communities with 
economic need

Å Prioritize investments that will provide large-
scale, immediate impact for local communities to 
drive economic growth

Å Leverage existing organizations and programs to 
efficiently administer housing grants and ensure 
transparency from executing party

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

Rental Housing 
Development Program

Lincoln County Economic 
Development Foundation

$0.12M 1

Residential Home 
Development

TK3, LLC $0.45M 1

Rural Forward - Merging 
Quality and Affordable 
Housing

Rural Forward - NonProfit 
KS Housing

$0.25M 1

Strengthening People & 
Revitalizing Kansas Housing 
Investment Proposal

State Senator District 23/ 
Heartland Housing 
Partners

$60M 1

Sunflower Village
Consolidated Housing 
Solutions, LLC

$2M 1

Three Mile Road and Utility 
Upgrade Creates 1,200 
Acres of New Residential 
Land

City of Salina $10.8M 1

University Housing for 
Economic Development

Saline County $12M 1
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Program parameters and high-fit submissions| Housing Development & Rehabilitation (VIII/VIII)

Program parameters High-fit idea submissions

Å Prioritize housing development/ rehabilitation 
projects that create more high-quality housing for 
Kansans

Å Focus on addressing housing shortages across 
Kansas (e.g., rural)and communities with 
economic need

Å Prioritize investments that will provide large-
scale, immediate impact for local communities to 
drive economic growth

Å Leverage existing organizations and programs to 
efficiently administer housing grants and ensure 
transparency from executing party

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

Upper Story Residential 
Development

Leavenworth Main Street 
Program

$0.25M 1

Wildcat Landing Housing 
Development

Haven Economic 
Development

$0.4M 1

Wiswell Farms

Ad Astra Land Holdings 
LLC and Spring Hill 
Venture LLC (collectively 
ǘƘŜ ά!ǇǇƭƛŎŀƴǘέύ

$10M 1

BLVD Lofts CHWC $.65M 1

Total submissions rated "High" $500M 51

Total submissions not rated "High" $47M 5
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Funding Request Tracker |Latest funding ask based on Panel discussion

Program area

# Prioritized 
Idea 

Submissions
$M 

Associated
Minimum 

Ask
Target 
Ask

Discussed 
by panel

Innovation and Entrepreneurial Ecosystem X $YM $XM $YM

Programs to Grow and Support Industries X $YM $XM $YM

Housing Development & Rehabilitation X $YM $XM $YM

Building Improvements & Construction X $YM $XM $YM

Talent Pipeline Programs X $YM $XM $YM

Worker Training Programs X $YM $XM $YM

Tourism Support X $YM $XM $YM

General Water & Sewer Infrastructure X $YM $XM $YM

Other X $YM $XM $YM

Total funding ask so far X $YM $XM $YM

Remaining funding for allocation $XM $YM

Note: Programs ordered in order of priority expressed by Panelists in the Meeting #4B homework; sum of rows may not equal total due to rounding; Source: Ideas submitted by the public and agencies

Confidential & Preliminary - Not for Distribution
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Econ. Revitalization
Investment Program |
Building Improvements
and Construction

Program Description

Funds for infrastructure investments associated with economic development to create more capacity for growing 
business needs in Kansas. Projects can include construction of buildings and related infrastructure required to support 
business expansions, renovation of existing buildings and infrastructure, and other improvement and construction 
projects that expand business opportunities across Kansas.

Goals/Target Outcomes
The goal of this investment is to support infrastructure development and advance economic development 
opportunities across Kansas. At an average award amount of $500K for improvement projects and $5M for new 
construction projects, this investment could support Ybuilding improvement projects and Znew construction projects.

Additional Impact and Feasibility Details
ÅEquity:
ðProgram will consider investments across Kansas

ÅWorkability/Executability:
ðExecuting organization can leverage existing grant 

expertise to establish new program
ÅOther funding sources and programs:
ðFederal, local, and private funds; BASE grant program

ÅOngoing financialneeds:
ðState investments can be sufficient for one-time 

upgrades and construction; ongoing costs 
(operations, maintenance, taxes) will be incurred by 
funding recipients

Additional Considerations
ÅHigh-fit ideas(illustrative - program fit to be 

determined):
ðMain street market renovation
ðBusiness park development
ðHistorical site renovation

ÅAllowability considerations
ðPathway to allowability

ÅInterdependencies:
ðBASE grant awards

Alignment to SPARK Guiding Principles

V Sustainable program and investment

V Local/agency funding opportunity

V Long-term systemic impact

V Equitable opportunities and outcomes

V Flexible investment strategy

V Measurable outcomes

Impact: High

Feasibility: High

Preliminary and Work in Progress-Not for Distribution

Target Ask: $50M Minimum Ask: $20M
Assumes funding split $12.5M/$37.5M across 2 funding types
ÅRehabilitation projects: ~25 improvement projects 

supported (assumes ~$500K in funding per project
w/25-50% match)
ÅNew construction projects: ~8 new construction 

projects supported (assumes ~$5M per project
w/25-50% match)

Assumes funding split $5M/$15M across 2 funding types
ÅRehabilitation projects: ~10 improvement projects 

supported (assumes ~$500K in funding per project
w/25-50% match)
ÅNew construction projects: ~3 new construction 

projectssupported (assumes ~$5M per project
w/25-50% match)

Focus Area/Need: Other 
Enablers/Infrastructure Development
and Renovation

Illustrative 
assumptions

Illustrative 
assumptions
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Program funding discussion | Building Improvements and Construction

Program Definition

Funds for infrastructure investments associated with 
economic development to create more capacity for growing 
business needs in Kansas. Projects can include construction 
of buildings and related infrastructure required to support 
business expansions, renovation of existing buildings and 
infrastructure, and other improvement and construction 
projects that expand business opportunities across Kansas.

Minimum Ask: $20M

Å$5M for rehab projects and $15M for new construction
Å~10 awards granted to support building rehabilitation 

assuming ~$500K awards 
Å~3 awards granted to support new building construction 

assuming ~$5M awards 

Considerations for scaling funding asks up or down

Every additional $5M ŎƻǳƭŘ ǇƻǘŜƴǘƛŀƭƭȅ ŦǳƴŘΧ
Å 10 building rehabilitation projects, 
Å or 1 new building construction project 

Target Ask: $50M

Å$12.5M for rehab projects and $37.5M for new 
construction
Å~25 awards granted to support building rehabilitation 

assuming ~$500K awards 
Å~8 awards granted to support new building construction 

assuming ~$5M awards 

Note:Funding asks represent early, top-
down illustrations of what different 
funding levels might achieve as one 
input for panelists while considering 
potential funding envelopes

What should the minimum and target funding requests for this program be?

Illustrative 
assumptions

Illustrative 
assumptions
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Program parameters and high-fit submissions| Building Improvements and Construction (I/IV)

Program parameters High-fit idea submissions

Å Prioritize projects that will drive economic 
developmentacross Kansas

Å Provide geographic equity of investments while 
ensuring support for communities with 
economic need

Å Ensure fiduciary responsibility with risk 
assessments of and reporting by funding 
recipients

Å Prioritize projects with higher matching funds to 
ensure investments are sustainable

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

De Soto Economic 
Revitalization Infrastructure

City of De Soto, Kansas $20M 3

119th and I-35 Business 
District

City of Olathe, KS $5M 2

FNB Dodge City DW Skyrise, LLC $2M 2

Great Plains Infrastructure 
Enhancements

Tesseract Ventures, LLC $2M 2

Hilmar Cheese Company 
Dodge City - Effects of 
COVID on Costs

Hilmar Cheese Company $70M 2

Kansas Advanced 
Simulation Center -
Aerospace Innovation Ramp

Kansas State University 
Salina

$17M 2

KBA Building Smart Factory 
of the Future

Tesseract Ventures, LLC $5M 2
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Program parameters and high-fit submissions| Building Improvements and Construction 
(II/IV)

Program parameters High-fit idea submissions

Å Prioritize projects that will drive economic 
developmentacross Kansas

Å Provide geographic equity of investments while 
ensuring support for communities with 
economic need

Å Ensure fiduciary responsibility with risk 
assessments of and reporting by funding 
recipients

Å Prioritize projects with higher matching funds to 
ensure investments are sustainable

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

KEIP Lot 5 Infrastructure Salt City Investments LLC $2.9M 2

Professional Soccer StadiumThe G1 Group $25M 2

Project Catalyst - Spec 
Building Infrastructure

Selwyn Investments, LLC $2.7M 2

Relocation of Professional 
and Youth Sports Teams to 
Kansas

Sporting Kansas City $30M 2

Smart Tech for Automated 
Warehousing

Envision Inc. $2.5M 2

Soccer Stadium 
Entertainment District

Sporting Kansas City $95M 2

Woodbine, Kansas ςA Small 
Town Community 
Development Project

City of Woodbine $0.06M 2
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Program parameters and high-fit submissions| Building Improvements and Construction 
(III/IV)

Program parameters High-fit idea submissions

Å Prioritize projects that will drive economic 
developmentacross Kansas

Å Provide geographic equity of investments while 
ensuring support for communities with 
economic need

Å Ensure fiduciary responsibility with risk 
assessments of and reporting by funding 
recipients

Å Prioritize projects with higher matching funds to 
ensure investments are sustainable

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee

Confidential & Preliminary - Not for Distribution

As of Monday, 4/11/2022

Submission Submitting entity $ Associated
# of "High" 

ratings

World Cup 2026

The Greater Kansas City 
Chamber of Commerce, 
Visit KC & KC Sports 
Commission

$10M 2

175th Street Business Park City of Olathe, KS $7.5M 1

BASE Program Expansion Commerce $200M 1

Amelia Earhart Hangar 
Museum Buildout 
Supporting STEM Education 
& Workforce Development

Amelia Earhart Hangar 
Museum

$5M 1

Bag Converting OEM 
Production Line

Envision Inc. $0.75M 1

Bourbon County 
Community Hospital

Bourbon County REDI $25M 1

Conference Center Hotel & 
Stadium Development

University of Kansas $100M 1

/ƘƛƭŘǊŜƴΩǎ aǳǎŜǳƳ 
Sustainable Panels Project

Yŀƴǎŀǎ /ƘƛƭŘǊŜƴΩǎ 
Discovery Center

$0.37M 1










































































