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Agenda |Meeting 5:

Final Priorities

Q Overview:Where we are in the process and meeting objectives (10 min)
e Review:Final program prioritization (20 min)

e Align: Summary output for Executive Committee (80 min)

° Discuss and finaliz&gSummary funding portfolio (30 min)

a Next stepsFinal SPARK funding recommendation (10 min)
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Where we are & objectives for today

Advisory PanelResearch on Needs Internal/External Expert Community . .
brainstorm  other states assessment interviews input input Noi Inve§tment |dea§ g_athered
‘ ‘ ‘ ‘ ‘ ‘ via a consistent submission form

~200 A Advisory Panel inputs
£ A SME / agency inputs
A Publictestimony
A Best practices from other places

Broad list ofideas

Filtering lens

Filter long list of ideas based on:
..................... e AAllowability

AAlternate funding

AExisting program
Prioritization lens AFunding scale

.................................... 9 Subset oprogram areagprioritized
based on impact and feasibility

Objectives lens

Subset of Advisory Panel priority
~7-10 program areas selected for
SPARK portfolio prograni™ \We are here |- e recommended SPARK investment
Recommended for SPARK portfolio based on delivery of core
investment portfolio objectives and collective impact

Long list of ideas compiled based on:

Objectives for today

o Review final program
prioritization

e Discuss potential
investment strategies
and determine
minimum and target
funding envelopes

e Align on summary
output and key

messages for the
SPARK committee
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Chairs will present recommended

. - : . : portfolio in Executive Committee
We anticipate 7 meetings to reach a final recommendation meeting on 4/18

Kickoff: Panel Intros o : Initial ideas &  “ Final ideas & : -
L . Initial idea brainstorm _— Final priorities
& Situational Analysis updates priorities
Target date 2/4 2/18 3/2 and 3/11 3/25 and 3/31 4/11
Objectives Introduce panel process  Preview needs & program  Reviewfiltering approach Finalize program Reviewoutput of Meeting
& Agenda project plan and areasfrom submissions building on panel input shape(definition, 4 homework
engagement model outcomes,mpact,
Brainstormadditional Collect expert perspective feasibility) Align on panel'priorities
Buildshared understanding solutionswithin focus areas to shape investable for funding scenariognd
of current needsn Kansas programs Set program parameterso  SPARK recommendation
Prioritizekey program guide selection oprojects with associated ideas
Alignong KI' G g SQNBeasi 2t GA Yy 3 Align onprioritization post-SPARKrocess
for (focus areas & key approach for panelists Discuskey messages for
needs Review filtering criteria & Discusgprioritization of Executive Committee
idea deep dives portfolio andinitial
allocationto anchor
potential funding amounts
Idea Filtering lens Prioritization lens jecti
process
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How we're building towards the Economic Revitalization SPARK funding

recommendation

- Developing our portfolio Econ Rev. SPARK Fundi
Defining our programs ) .
recommendation Recommendation

V Discuss overarchirfgcus areas and
needsin Economic Revitalization

V Shape programmatic areas
considering idea submissions, panel &
SPARK guiding principles and prioritiz
5-8 programmatic areas

V Align on prograndefinitions, target
outcomes,impactandfeasibility for
prioritized programmatic areas

V Setprogram parameterdo guide
program filtering and prioritization

V

Vv

Discuss approach farioritization across
programs

(Offline)Rank programmatic areaand
provide input on potential funding
amounts

(Prework) Rateidea submissiondased
on level of fit withprogram parameters
(high/med/low)

Finalize priorities fominimum and
target fundingscenarios for programs,
building on idea submissiohs

Discuskey messagefor the Executive
Committee, including idea submissions

Investment
recommendation
+
Key messages for the
Executive Committee

For each prioritized program,
including higHfit idea
submissions

To be finalized during /
following Meeting #5

1 Additional detail on higtfit idea submissions associated with programs will be communicated as part of the program repuideg@to the SPARK Executive Committee 4



Recall | Principles guiding investment

SPARK Guiding Principles

A Prioritize sustainable programs & investments
through onetime use of funds vs substantial
expansion of existing services

A Combine with / leverage local and agency funds
to maximize use of discretionary funds

A Foster longterm systemic impacfor Kansans
A Consider equitable opportunitieand outcomes

A Enable flexibility within investment strategies
(e.qg., in case of emerging needs, changing federal
landscape)

A Ensure results are measurable enable tracking
& transparency

aryNot for Distribution

Economic Revitalization Panel Principles

A Investments should addre$sgh needs with
catalytically impactful ideage.g., not shor
term point solutions)

A Investments should be made &meas that have
largely allowable programand existing
funding is insufficient

A Investments shouldvoid establishing
programs requiring ongoing fundinge.g., new
long-term budget items)

A Investments shouléeverage existing
frameworks and programshat can be utilized
to implement onetime funding



Overview:Where we are in the process and meeting objectives (10 min)

e Review:Final program prioritization (20 min)

Agenda |Meeting 5:

F|na| Pr|or|t|es Align: Summary output for Executive Committee (80 min)

Discuss and finaliz&cSummary funding portfolio (30 min)

Next steps:Final SPARK funding recommendation (10 min)
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Input Executive Committee Output

Program input survey ©
(Meeting 4B homework)

Program reports, with final portfolio of

Vari()us inputs have prioritized programs and respective funding
shaped our final

funding portfolio ldea submissions rating
recommendation for Excel (Meeting 4B )

SPARK homework) L —
List of highfit idea submissions for each
recommended program

Live discussion in ©
Meetings 4A/4B and 5

Understanding of Panel's prioritization and
refinement to program report language
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Funding amounts that we will review today are sourced from Panelist inpud@am
exercise) and hight idea submissions (bottorap exercise)

o Inputs for funding amounts that will be shown today

S

lllustrative examples Panelist survey input & Highit idea submissions

=

& e cobation Confcentiol & Prliminay - Not for iteution s of Mondoy, 4/11/2022 o vy ot for Disrbaton
Initial starting point for funding asks will be discussed and finalized
Panel can consider variety of investment strategies to determine funding recommendation during Meeting #5 Programs to Grow & Support Industries (1l1/Il1)
nvestmentstrategy based on Panelist input, ordered by Panel prioritization Ty — High-fit Idea submissions
Investment strategy #1: Distributed across programs Investment strategy #2: Big Bets P
Minimum Amount (Based on  Terget Amount (Based on + Support targeted investments that drive catalytic #of “High"
Allocste funding across all programsbased on priorities Selectfewer priority programs, increase funding for targetask # High it Submissians M Assodated enltnpt et g Erowth in new and existing industries o the Submission Submittingentity  $ Assodlated " yyjnge
ram ores edian ange edian ange i and
Program area Min.  Target Increase to target e future and diversify the K5 economy
Program area Min. Target. 9 $1432 S10M 50-5100M $100M $0-150M Agriculturalentity T KDA sm s
Program #1 $50M $200M +$100M Entrepreneurial Ecosystem « Prioritize investments i
Program #1 S50M $100M Programs to Grow and i 0
” 7 $99 $10m So150M  SooM  S0200m scale, significantimpact (e.¢., raining facilties,
Program #2 S50M $100M Program #2 $50M  5200M +$100M Support Industries lab P twork e
Housing Development & 5 sasis $18m 50500 s100M 05001 2D spaces, scaleup networks, Fund Development, nc. s B
Program #3 $25M $50M Program #3 S25M $100M +§50M Rehabiltation N centers) - -
Program 12 Builing Improvements & hwardsCountyBusiness  Edvards County Ecanarmic o .
ogra $25M $som Comaetoovements 16 51866 $26M $0-50M $5om 50-100M + Ensure geographic equity of investments while . Revialization Development
Program #5 soM $30m rograms deprioitized & not recommended for funding i s estaurane
SO ded for funding Talent Pipeline Programs ° 50 $im $0-50M s50M 501001 supporting communities with economic need HIRE FUND 20 rrioapvini soom B
Program #6 S10M S25M {e.g., rural and urban investments) tospitality Assodiatir
Program 7 s10M s25m Worker Training Programs a0 $187.8 S0 $0-25M 30 $0-100M
roerem Total $125M $500M « Ensure financial sustainabilityand fiduciary Total submissions rated “High” $202m 15
Tourism £
Program #5 $ioM_ $20m fourlm Support 1 520 %0 sodom ® soa00m responsibility by requiring grantee matchesand Totafsubrissions not rated "High? cieom s
Total s00M  sa00m Min. sckremains Targe sk forkey General Water & Sewer 19 $2339 05 $0.50M s15m $0100m riskassessments, and transparency from -
constant reduding programs increased Infrastructure organization administering program e of Moy, 4/112022
overall funding ask by 100% Total 148 $1,355.3 S65.5M $0-5965M Sa15Mm $0-61,350M
Are there any oter miestmentstatelesthe panelshould g Gien mited funding and curent roes, what investmen:

nd consic strategy do you think is most optimal for the panel to u

hared their rating

'‘What-if", top-down illustration of Panelist input on minimum and Bottom-up view of higHit idea

potential funding amounts target funding amounts for each submissions in each program, to

prioritized program help Panelists triangulate funding
envelopes

Top-down Bottom-up



Confidential & PreliminaryNot for Distribution

Panel has conducted 1Gibint allocation exercise and individual
prioritizationto help triangulate target and minimum funding scenarios

Observations

Innovation &
Entrepreneurial
Ecosystem and

How would you allocate 100 How would you prioritize these

oints across these programs? programs?
P brog Prod Programs to Grow and

N=6; % of points allocated N=8; Ranking scale of8l 8 is highest )
Program area (from live Meeting #4B discussidn) (from Meeting #4 homework) Support Industr!es_
appear to be priority
Innovation and Entrepreneurial Ecosystem Avg: 7 programmatic areas for
Panel
Programs to Grow and Support Industries Avg: 7
Housing Development & Rehabilitation ISR lousing, Building
Improvements &
Building Improvements & Construction Avg: 5 Construction, and Talen
e — Pipeline Programs
Talent Pipeline Programs Avg: 5 appear to be next
I — highest priorit
Worker Training Programs Avg: 4 J Priorty
. = — Worker Training
Tourism Support 0 :
PP Avg: 2 Programs, Tourism
General Water & Sewer Infrastructure ‘ 2% Avg: 2 Support, and Water &

Sewerappear to be
lowest priority

1. Allocation shows aggregated vief/6 panelists anonymous submissiahging a live exercisi Meeting #4B
2. Panelists idividual rankings have been anonymized and shown in light gray
Data as of Mon 4/11/22
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Initial starting point for funding asks will be discussed and finalize

during Meeting #5

Investment strategy based on Panelist input, ordered by Panel prioritization ) EMEEE
Minimum Amount (Based on  Target Amount (Based on

# HighFit Submissions $M Associated I?anellst Input) I.Danellst Input)

Program area Median Range Median Range

Innovation and

Entrepreneurial Ecosystem 10 $148 $10M $0-$100M $100M $0-150M

Programs to Grow and

Support Industries 15 $292 $10M $0-150M $100M $0-200M

Housing Development &

Rehabilitation 51 $500 $18M $0-500M $100M $0-500M

Building Improvements &

Construction 30 $717 $26M $0-50M $50M $0-100M

Talent Pipeline Programs 2 $206 $1M $0-50M $50M $0-100M

Worker Training Programs 39 $189 $0 $0-25M $0 $0-100M

Tourism Support 2 $25 $0 $0-40M $0 $0-100M

General Water & Sewer

Infrastructure 21 $238 $0.5 $0-50M $15M $0-100M

Other 3 $25.1 - - - -

Total Category consists of higt idea 173 $2,340 $65.5M $0-$965M $415M $0-$1,350M

submissions that did not fall into a
prioritized programmatic area

Note: Minimum and targeasksrepresentpreliminary, illustrative scenariodasedon top-down sizing(program scope and need, 1:point

exercise, benchmarksndbottom-up input (idea submissions). Scenarios will le@us ofMeeting 5and adjusted to reflect panel input
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Panel can consider variety of investment strategies to determine funding recommendati

Investment strategy #1: Distributed across programs

Allocate fundingacross all programs based on priorities

ILLUSTRATIVE

Investment strategy #2: Big Bets

Select fewer priority programs increase funding faarget ask

Program area Min.  Target Increase to target
Program #1 $50M  $200M +$100M
Program #2 $50M $200M +$100M
Program #3 $25M $100M +$50M

Programs deprioritized & not recommended for funding

Program area Min. Target
Program #1 $50M $100M
Program #2 $50M $100M
Program #3 $25M $50M
Program #4 $25M $50M
Program #5 $20M $30M
Program #6 $10M $25M
Program #7 $10M $25M
Program #8 $10M $20M
Total $200M $400M

Total $125M $500M

Min. ask remains Target ask for key
constant,reducing programsincreased
overall funding ask by 100%

0 Are there any other investment strategies the panel shoul Given limited funding and current priorities, what investment

discuss and consider?

strategy do you think is most optimal for the panel to use?
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Advisory Panel to develop investment strategies for Economic
Revitalization programs for Executive Committee consideration

Investment Strategy #1: Distributed Across Programs Investment Strategy #2: Big Bets (e.g., Top 5 Programs
Allocates funding@cross all 8 programareas based on tedown Increases target ask for 5 programmatic areas with highest
sizing and bottorrup input interest andmaintains minimumask amountsExcludes
funding for 3 lowest interest programs.
Programmatic Area Min. Target _ _ Increase
Innovation and Entrepreneurial Programmatic Area Min. Target to target
Ecosystem $10M $100M Innovation and Entrepreneurial $10M $125M  +$25M
Programs to Grow and Support Industr $10M $100M Ecosystem
_ o Programs to Grow and Support Industr $10M $125M +$25M
Housing Development & Rehabilitation $18M $100M _ S
o _ Housing Development & Rehabilitation $18M $125M  +$25M
Building Improvements & Construction $26M $50M o
o Talent Pipeline Programs $1IM  $63M  +$13M
Talent Pipeline Programs $1M $50M o _
- Building Improvements & Construction $26M $63M  +$13M
Worker Training Programs $0 $0
_ Total $65M $501M  +$101M
Tourism Support $0 $0
General Water & Sewer Infrastructure $0.5 $15M Amounts for each Min. ask remains Target ask for ke()j/
constant for each programsincrease
Total $65.5M $415M program are based on program by 25%

panelist survey results

0 Do either of these approaches resonate with the panel? e Do you agree with the total envelope size?




Agenda |Meeting 5:

Final Priorities

Overview:Where we are in the process and meeting objectives (10 min)
Review:Final program prioritization (20 min)

e Align: Summary output for Executive Committee (80 min)
Discuss and finalizegSummary funding portfolio (30 min)

Next steps:Final SPARK funding recommendation (10 min)
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Econ. Revitalization

Investment Program

Innovation and
Entrepreneurial Ecosystem

Focus Area/Need:
Business/Innovation and
Entrepreneurship

Alignment to SPARK Guiding Principles
V Sustainable program and investment
Local/agency funding opportunity
Longterm systemic impact
Equitable opportunities and outcomes
Flexible investment strategy
Measurable outcomes

O Impact:High
@ Feasibility:Medium

Preliminary and Work in Progreliot for Distribution

Program Description

Cdzy Ra G2 OFdlIteélsS YIyalaQ Ayy208FGA2y SO02aé&aiGSy F2NJ

new and existing Kansas industries (e.g., innovation centers and funds). Funds can used for innovation facilities or
support programs: entrepreneurial networks, resources and funding for startups, entrepreneurial mentorship progra
and related expenses.

Goals/Target Outcomes

¢KS 321t 2F GKAa AygSadySyd Aa (G2 3INRBG YIYalaQ Ayy?
Kansasased startups and entrepreneurs. At an average award amount of $100K for support programs and $25M f
innovation facilities, this program could suppafthigh-impact projects across Kansas, empowering upwards of
entrepreneurs.

Target Ask: $100M asstmptions Minimum Ask: $40M rseumpiions
Assumes funding split $10M/$90M across 2 funding typ&ssumes funding split $5M/$35M across 2 funding types:

A Support programs: ~100 organizatiossipported A Support programs: ~50 organizatiossipported
(assumes $100Kin funding per organization) (assumes-$100Kin funding per organization)

A Innovation facilities: ~34 innovation facilities A Innovation facilities: ~12 innovation facilities
supported (assumes$25Mper innovation facility supported (assumes$25Mper innovation facility
w/50% match) w/50% match)

A Equity: A Highit ideas(illustrative - program fit to be

0 Program will consider investments across Kansas determined):
A Workability/Executability: d Innovation campus
0 Executing organization can leverage existing grant 8 Mentorship program for founders of color
expertise to establish new program 0 Coworking space for local founders

A Other funding sources and programs: 0 Seedstage investments in local stanps

0 Federal (SBASBGlocal, and private funds A Allowability considerations

A Ongoingfinancialneeds 0 Pathway to allowability

d State investments would not be sufficient to fully A Interdependencies:
fund these community organizations; organizations 0 Interdependent with Programs to Grow and Support
would need to continue seeking ongoing support Industries, if these projects are included 14
through grants and private contributions



Innovation and Entrepreneurial ECOSYyStenafor paneists while considering

Program Definition

Note: Funding asks represent early, to
down illustrations of what different
funding levels might achieve as one

potential funding envelopes

lllustrative

Minimum Ask: $40M assumptions

FundstoOF GF £ @1 S YIYyalraQ Ayy2g@F aazy ASeWeié suppoprogranss dad B35 lorfinnovation

employers, startups, and entrepreneurs to innovate and
grow new and existing Kansas industriés.g., innovation

centers and funds). Funds can used for innovation facilities or
support programs: entrepreneurial networks, resources and

funding for startups, entrepreneurial mentorship programs
and related expenses.

Considerations for scaling funding asks up or down

A Every additiona$1M could potentially help fund.0
community-based support programs

A Every additiona$25M could potentially help fund
innovation center

facilities

A~50 awardgyranted to community organizations for
support programs assumingb100K awards

A~1-2 innovation facilitiessupported assuming$25M

awards

lllustrative

Target Ask: $100M assumptions

A$10M for support programs and $90M for innovation
facilities

A~100 awardgyranted to community organizations for
support programs assumingb100K awards

A~3-4 innovation facilitiessupported assuming$25M
awards

What should the minimum and target funding requests for this program be?
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Innovation and Entrepreneurial Ecosystem

(/1)

A Prioritize innovation facilities & support programs
that will drive new economic development
across Kansas

A Focus investments oinnovation-driven and
growth-oriented projects

A Partner with higher education institutions to drive
innovation and bias towards growing core
industries

A Prioritize projects witthigher matching fundgo
ensureinvestments are sustainable

Highit idea submissions

. Submittin : # of "High"
Submission . J $ Associated g
entity ratings
NetWorkedfor Growth: E::gg:l;ﬁznsas
Harnessing the Power of Kansas : $19.2M 4
Community
Entrepreneurs
Networks
Bio and Ag Innovation: an
economic development focused Kansas State
proposal aligned with Kansas ersit $50M 3
(G168 ' yAGSNEAGEOR Y902y 2YA0
Prosperity Plan
KS National Security Innovation KU Innovation
andBioinnovationand Park $52.8M 3
Sustainability Centers
Enterprise
SPARKING Kansas Stgus Center in $10M 3
Johnson County
Meade County
Meade County Incubators Economic $1.6M 3
Development
Committee, Inc.

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt
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Innovation and Entrepreneurial Ecosystem

(/1)
Fighii idea submissions

A Prioriti.ze i_nnovation facilitigs & support programs Submission Submitting entity ~ $ Associated # of _ngh
that will drive new economic development ratings
across Kansas Strengthen, Grow, and

Diversify Ecosystem of
_ _ _ _ Entrepreneurship and
A Focus investments onnovation-driven and Innovation in Kansas

growth-oriented projects Grow Wyandotte: An

Initiative to Spur Economic
Growth through
Entrepreneurship

NXTUS $1M 3

Unified Government of
Wyandotte County | $2.5M 2

A Partner with higher education institutions to drive e Kansas City, KS

innovation and bias towards growing core
Commerce: Al Lead

industries Generation Commerce $0.5M 1
.l . iy - . Nomar Business Incubator Empower Evergreen
A Prlorltlge projects witthigher matchlng fundgo and Commercial Kitchen ~ (Empower) $5.1M 1
ensureinvestments are sustainable IDEAKansas: Innovation CPM Group LLC (DBA
Development, Education, &/ NBIF G A JS t I § K&5.6MA 9 1
and Advancement aShkyaso
Total submissions rated "High" $148.2M 10
Total submissions not rated "High" $5M 1

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt
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Latest funding ask based on Panel discussion

# Prioritized
ldea $M Minimum Target  Discusseo

Program area Submissions Associated Ask Ask by panel
Innovation and Entrepreneurial Ecosystem X $YM $XM $YM Q
Programs to Grow and Support Industries X $YM $XM $YM
Housing Development & Rehabilitation X $YM $XM $YM
Building Improvements & Construction X $YM
Talent Pipeline Programs X $YM
Worker Training Programs X $YM $XM $YM
Tourism Support X $YM $XM $YM
General Water & Sewer Infrastructure X $YM XM $YM
Other X $YM $XM $YM
Total funding ask so far X

Remaining funding for allocation

Note: Programs ordered in order of priority expressed by Panelists in the Meeting #4B homework; sum of rows may notatédual totrounding; Source: Ideas submitted by the public and agencies

18



Economic Revitalization

Investment Program |

Programs to Grow and
Support Industries

Focus Area/Need:
Business/Industry Support

Alignment to SPARK Guiding Principles
V Sustainable program and investment
Local/agency funding opportunity
Longterm systemic impact
Equitable opportunities and outcomes
Flexible investment strategy
Measurable outcomes

O Impact:High
@ Feasibility:Medium

Preliminary and Work in Progreliot for Distribution

Program Description

Funding that creates multiple, industspecific facilities and programming to serve as hubs for employers in core and
emerging industries to grow capabilities and footprint in Kang&gible projects include targeted investments to
catalyze growth in new and existing industriesy(ecybersecurity center with training facilities and tech resources,
advanced manufacturing facility multiple employers can leverage). Prograrfuald® industrydriven initiatives that
create sustained, regionally impactfuljobsy R SELI}I YR Yl yal aQ S02y2YAO ol &$
investments, scakeip networks)

Goals/Target Outcomes

Fund ecosystem development for target sectorsinmework for Growtl{e.g., Advanced Manufacturing) through
initiatives that advance and diversify core industries/clusters and propel employers ahead with innovation, job creat
and cuttingedge growth Enable measurable expansionXtfargeted industries that produce regionally meaningful
business revitalization aligned with the future needs of KS.

. lllustrative A o lllustrative
Target Ask: $120M assumotions Minimum Ask: $50M assumotions
A Assumes$5-10M awards to create hubs (with A Assumes $8.0M awards to create hubs (with
additional match from funding recipients) additional match from funding recipients)

A 12-24 awardsgranted to create industry hubs (e.g., A 5-10 awardsgranted to create industry hubs (e.g.,
cybersecurity centers, training facilities, lab spaces)  cybersecurity centers, training facilities, lab spaces)

A Equity: A Exampleideas(illustrative - program fit to be
0 Program will consider investments across Kansas determined):
A Workability/Executability: 0 Business Revolving Loan Fund
0 Executing organization can leverage existing grant 0 Establishing Kansas as a Cybersecurity Center of
expertise to establish new program Excellence
A Other funding sources and programs: 0 Kansas Manufacturing Scdlp Network
0 Commerce Business Incentives and Seryices A Allowability considerations
Commerce Tax Credits and Financing 0 Pathway to allowability
A Ongoingfinancialneeds A Interdependencies:
0 Program targeted to address high need; existing 0 Interdependent with Innovation Ecosystem Programs

other funding to cont. investments and Spaces, if innovation projects are included
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Note: Funding asks represent early, to
down illustrations of what different
funding levels might achieve as one

Programs to Grow & Support IndUStrieS input for panelists while considering

potential funding envelopes

Program Definition
Funding that createmultiple, industry-specific facilities and Minimum Ask: $50M ;!:Sg]aptti&s

programming to serve as hulder employersin core and AA _ N
emerging industriedo grow capabilities and footprint in SSUMes $—5_OM.award§ t_o create hubs (with additional
match from funding recipients)

KansasEligible projects include targeted investments to /
A5-10 awardsgranted to create industry hubs (e.g.,

catalyze growth in new and existing industrieg(e , i facilities. |
cybersecurity center with training facilities and tech cybersecurity centers, training facilities, lab spaces)

resources, advanced manufacturing facility employers can

leverage). Program aldands industrydriven initiatives that 0 lustrative

create sustained, regionally impactful jotasd expand Target Ask: $120M assumptions

YEyalaQ SO2y2YAO ol asS Ay &aiuNt S RALume$QA0MaNEIPto create hubs (with additional
match from funding recipients)

Considerations for scaling funding asks up or down A12-24 awardsto create industry hubs (e.g., cybersecurity
. centers, trammg(facmtles lab spaces)

Every additonabmna O2dzZ R LR GSyldAlrffteée KS{fLJ fd
A 1-2industry resource centers (depending on award
amount)

What should the minimum and target funding requests for this program be?
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Programs to Grow & Support Industries (I/111)

Program parameters Highit idea submissions

' ' ' . " : : # of "High"
A Suppor‘F targeted nves tr_n_ents th_at drive catalytic Submission Submitting entity ~ $ Associated g
growth in new and existingndustries of the ratings
future anddiversifythe KS economy Groover Lab€yberLink Groover Labs, Inc. $2.3M 5
A . . . . Establishing Kansas as a
Pr|0r|t|2(_e 'r‘_\/_eStm_entS thawill pro_w_de Iarg_?_ Cybersecurity Center of Enterprise KC $78M 4
scale, significant impadte.g., training facilities, Excellence
lab spaces, scalep networks, cybersecurity Growth of Maintenance,
centers Repair and Overhaul ,
) Q activities at the Bombardier Learjet, Inc $8.5M 4
A Ensuregeographic equity of investmentehile Wichita Site
supporting communities witlkconomic need Eextt-Ge]['ef?:tlion _E?_ig(;tal Spirit AeroSystems, Inc. s .
: actory 1or Classite ..
(e.g., rural and urban investments) Aerospace Production (Spirit)
A Ensure financial sustainability and fiduciary National Institute for
responsibility by requiring granta@atches and Materials Advancement  pop, 1 State University $7.5M 3
) P y by req 99 (NIMA) Manufacturing '
risk assessmentsandtransparencyfrom ProveOut Facility
organization administering program Project DREAMDigital
Revitalization Ecosystem for Viaanix Inc. $30M 3
Advanced Manufacturing

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee
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Program parameters

A

Support targeted investments that drive catalytic
growth in new and existingndustries of the
future anddiversifythe KS economy

Prioritize investments thawill provide large
scale, significant impadte.g., training facilities,
lab spaces, scalgp networks, cybersecurity
centers)

Ensuregeographic equity of investments/hile
supporting communities witlkconomic need
(e.g., rural and urban investments)

Ensure financial sustainability and fiduciary
responsibility by requiring grantamatches and
risk assessmentsandtransparencyfrom
organization administering program

Programs to Grow & Support Industries (11/111)

Highit idea submissions

- o . . #of "High"
Submission Submitting entity  $ Associated g
ratings

Diversification into
aerospace defense related
services and growth of fligh Learjet, Inc $27M 3
test capabilities at
Bombardier Wichita site
Eastside Business & Tobeka Latino
Economic Development Prgfessionals Association $1.25M 2
Center (EBDC)
Kansas Manufacturing Great Plains Innovation $35M 5
ScaleUp Network Network
Southeast Kansas EconomicSoutheast Kansas Region

o o . . $8M 2
Revitalization Initiative Planning Commission
Repositioningsouth Central
Kansas Small Businesses foiSevenfold by Hutton $0.47M 2
the New Normal
Business Revolving Loan  Pioneer Country

$2M 2

Fund Development, Inc.

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee
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Programs to Grow & Support Industries (/111

Program parameters Highit idea submissions

' ' i . " : : # of "High"
A Suppor‘F targeted mve_str_n_ents th_at drive catalytic Submission Submitting entity ~ $ Associated or g
growth in new and existingndustries of the ratings
future anddiversifythe KS economy
Agricultgrall entity IT KDA $2M 1
A Prioritize investments thawill provide large modernization grants
scale, significant impadte.g., training facilities, s County Bus S :
. wards Ccounty business wards county economi
lab spaces, scalgp networks, cybersecurity Revitalization Development $2M 1
centers) Kansas Restaurant &
. i . . Q HIRE FUND 2.0 Hospitality Association $80M 1
A Ensuregeographic equity of investmenta/hile
supporting communities witleconomic need
(eg, rural and urban |nvestments) Total submissions rated l'H|gh" $292M 15
Total submissions not rated "High" $169M 5

A Ensure financial sustainability and fiduciary
responsibility by requiring grantamatches and As of Monday, 4/11/2022
risk assessmentsandtransparencyfrom
organization administering program

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executive Committee



Confidential & PreliminaryNot for Distribution

Latest funding ask based on Panel discussion

# Prioritized
ldea $M Minimum Target  Discusseo

Program area Submissions Associated Ask Ask by panel
Innovation and Entrepreneurial Ecosystem X $YM $XM $YM 0
Programs to Grow and Support Industries X $YM $XM $YM 0
Housing Development & Rehabilitation X $YM $XM $YM
Building Improvements & Construction X $YM
Talent Pipeline Programs X $YM
Worker Training Programs X $YM $XM $YM
Tourism Support X $YM $XM $YM
General Water & Sewer Infrastructure X $YM $XM $YM
Other X $YM $XM $YM
Total funding ask so far X

Remaining funding for allocation

Note: Programs ordered in order of priority expressed by Panelists in the Meeting #4B homework; sum of rows may notatédual totrounding; Source: Ideas submitted by the public and agencies
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Economic Revitalization

Investment Program |

Housing Development
and Rehabilitation

Focus Area/Need:
Housing/Access to quality housing

Alignment to SPARK Guiding Principles
V Sustainable program and investment
Local/agency funding opportunity
Longterm systemic impact
Equitable opportunities and outcomes
Flexible investment strategy
Measurable outcomes

O Impact:High
O Feasibility:High

1. Per (2021)

Preliminary and Work in Progreliot for Distribution

Program Description

Program to fund strategic development/rehabilitation projects that increase the housing supply in Kansas (including
high-quality housing). Program addresses housing industry stgh@in gaps and spurs new development in bigled
areas (e.g., rural) by funding priority projects that have an economic development impact in the applicant communi
Eligible applicants include local governments, housing developersprdits, and additional organizations.

Goals/Target Outcomes

Address the housing shortage by providing kigfality housing in urban/rural areas that struggle to provide housing
options. The program can crea¥Xnew or rehabilitated housing developments, which will provide units/fér
families. Addressing the housing shortage with kigiality housing stock should increase availability of current
affordable housing stock and allow business and population expansion for economic development.

Illustrative

Target Ask: $50M assumptions Minimum Ask: $20M R

Assumes funding split evenly ($25M/$25M) across:  Assumes funding split evenly ($10M/$10M) across:
A Housing Development: 1,000 housing uniteveloped A Housing Development: 400 housing uniieveloped at

at average cost d$25,000 per housing unifcost to average cost 0$25,000 per housing unifcost to close
close financing gap for developers with construction of financing gap for developers with construction of
new houses) new houses)
A Housing Rehabilitation: 2,500 units rehabilitateat A Housing Rehabilitation: 1,000 units rehabilitateat
average cost 0610,000 per housing unit average cost 010,000 per housing unit
A Equity: A Exampleideas(illustrative - program fit to be
o} Access to quality h(_)using across Kansas determined):
A Workability/Executability. & Multi-Generational Energy Efficient Housing Campus

d Executing organization has the infrastructure in place 5 pcgp Housing
with some ramping up to serve increased demandAAIlowabiIity sarel e
A Other funding sources and programs: 5 Path o all bilit
0 HUD GrantsMIH, Housing Trust Fun€DBG A Interzepvéiﬁeongieosv'va 1157
Governor's Budget Amendment :
Aongoingﬁnanciamgeds 0 Interdependent with workforce programs, as more
d Program targeted to address high négdxisting housing created for working Kansans
other funding to continue investments




Housing Development & Rehabilitation | inputfor panelists while considering

Program Definition

Program to fundstrategic development/rehabilitation

projects that increase the housing supply in Kansas
(including highguality housing). Program addresses housing
industrysupply-chain gaps and spurs new development in
high-need areaqe.g., rural) by funding priority projects that
have an economic development impact in the applicant
community. Eligible applicants include local governments,
housing developers, neprofits, and additional organizations.

Considerations for scaling funding asks up or down

Every additiona$lMO2 dzf R LIR2 G Sy G Al f f &
A 40 housing units developed
A OR 100 housing units rehabilitated

Note: Funding asks represent early, top
down illustrations of what different
funding levels might achieve as one

potential funding envelopes

Minimum Ask: $20M assumptons

Assumes funding split evenly ($25M/$25M) across:

AHousing Development: 1,000 housing unisveloped at
average cost 025,000 per housing unifcost to close
financing gap for developers with construction of new
houses)

AHousing Rehabilitation: 2,500 units rehabilitateat
average cost 0$10,000 per housing unit

Target Ask: $50M aomations
Assumes funding split evenly ($25M/$25M) across:
AHousing Development: 1,000 housing unidsveloped at

T dzy R X average cost 0525,000 per housing unficost to close

financing gap for developers with construction of new
houses)

AHousing Rehabilitation: 2,500 units rehabilitatest
average cost 0510,000 per housing unit

What should the minimum and target funding requests for this program be?




Confidential & PreliminaryNot for Distribution

Housing Development & Rehabilitation (1/VIII)

Program parameters Highit idea submissions

A Prioritize housing development/ rehabilitation Submissi Submitti it $ A ated # of "High"
projects thatcreate more highquality housing for ubmission ubmiting entity ssoclate ratings
Kansans : :

3D Printed Housing Project E'Q\r/];}ésn?gm%%?gnomlc $2M 7

A Focus on addressing housing shortages across 1800 Units oHigh Quality
Kansas (e.g., ruraBnd communities with Workforce Housing Within & City of Salina, Ks $65M 4
economic need Years

Homebuilder Incentives | . .
A Prioritize investments thawill provide large Q Cheap Access to Capital =1 7 S04 Fieninsen - ’
. : : e Kansas Modular and
sc_ale, |mmed|_ate impactor local communities to Affordable Housing AMA Inc. $9.5M 3
drive economic growth Initiative
o _ _ Reopen 50'x300' Walffle

A Leverageexisting organizations and progranie Crete Factory to
efficiently administer housing grants aedsure g"g:g::t?gznifgcﬁid ., Rock Solid LLC. $0.45M 3
transparencyfrom executing party Build Homes, Apartments,

and Other Structures.

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt
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Housing Development & Rehabilitation (11/VIII

Program parameters Highit idea submissions

A Prioritize housing development/ rehabilitation . . : : # of "High"
projects thatcreate more highquality housing for Submission Submitting entity  $ Associated ratings
Kansans -

E'f)'lj’;tir']\g"derate Income i of Beloit $0.8M 3

A Focus on addressing housing shortages across Chanute Regional
Kansas (e_g_, ruraand communities with Chanute Revitalization Development Authority $1IM 3
economic need (CRDA)

Prairie Pointe Expansion
. . . . . DWInvestment, LLC $2M 3

A Prioritize investments thawill provide large Q Dodge City
sc_ale, Immedl_ate lmpactor local communities o Project Norton County Norton County Economic $1.5M 3
drive economic grOWth Housing Development Development '

A Leverageexisting organizations and progrants Fremont Hill Phase 2 SENT Inc $2M 2
efficiently administer housing grants aedsure Hilmar Opportunity Hodgeman County $2.3M 7

: Hodgeman County Economic Development
transparencyfrom executing party
Afforo_lable Net Zero SENT Inc $0.6M 2
Housing

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt
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Housing Development & Rehabilitation (l11/VII

Program parameters Highit idea submissions

A Prioritize housing development/ rehabilitation . . : : # of "High"
projects thatcreate more highquality housing for Submission Submitting entity  $ Associated ratings
Kansans i

. Meade County Economic
Eﬁ;}z?g by 3d Concrete Development Committee, $1.25M 2
A Focus on addressing housing shortages across Inc.
Kansas (e.g., ruragnd communities with Housing Investment RFP éi?sgfa:i*::smg Resourc $4.5M 2
economic need b
Housing Investment RFP (Ié?)rr]sgrsa:?(?#smg Resourct $75M 2
A Prioritize investments thawill provide large Q
: ; ; i Infrastructure
sc_ale, Immedl_ate impacfor local communities to Improvements to Employee SugarCreeRacking Co. $2.9M 2
drlve economic grOWth Housing Deve|0pment
o _ _ Development of Haskell

A Leverageexisting organizations and progranis County Housing Stock &  SW Squared, LLC $1.5M 2
efficiently administer housing grants aedsure Child Daycare
transparencyfrom executmg party Facilitating Expansion of Kan.sas.Means N $50M 2

Rural Housing Agribusiness (Coalition)
Project Home Grown City of Concordia $3.8M 2

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt
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Housing Development & Rehabilitation (IV/VII

Program parameters Highit idea submissions

A Prioritize housing development/ rehabilitation . . : : # of "High"
projects thatcreate more highquality housing for Submission Submitting entity  $ Associated ratings
Kansans : —

Blight Remediation through ..
Vacant House Demolition City of Topeka $1.5M 2

A Focus on addressing housing shortages across Economic Development,

Kansas (e.g., ruraBnd communities with building new single Minneola Housing $0.6M 5
economic need dwellings for citizens Authority '
wanting to live here
. . . . Q . Meade County Economic

A Pr|0r|t|_ze mve_stm(_ents thawill provide Iarg(_e_ EI(I)TSL Meade County Development Committee, $5M 5
scale, immediate impactor local communities to g Inc.
drive economic growth i i i

g Hllmqr Opportunity- Lewis City of Lewis $2M 2
Housing Infrastructure

A Leverageexisting organizations and programnts Holland Apartments Russell Development, Inc. $1.5M 2
efﬁC'entIy administer housmg grants aedsure Housing Development City of Bucklin Kansas $3M 2
transparencyfrom executing party Capitalized Interest Fund fo Labette County Economic

$5M 1
RHID Programs Development

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt
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Housing Development & Rehabilitation (V/VIII

As of Monday, 4/11/2022
Program parameters Highit idea submissions

A Prioritize housing development/ rehabilitation . . : : # of "High"
projects thatcreate more highquality housing for Submission Submitting entity  $ Associated ratings
Kansans Hilmar Opportunity-- Seward County $5M 1

Seward County Housing Development Corporation

A Focus on addressing housing shortages across Hilmar Project Housing Gity of Dodae Cit s5M .
Kansas (e.qg., ruraBnd communities with Infrastructure Y 9=
economic need Sunflower Electric Power

Corporation/Victory
. . . . Q . , . Electric

A Prioritize investments thawill provide large mliltrgf;:/ Eeglonal Housing - b erative/Pioneer $25M 1
scale, immediate impactor local communities to Electric
drive economic growth Cooperative/Southern

Pioneer Electric Company
f ot : : Increased Funding

A Leygrageexstlr.lg. organlzat.lons and progrants Moderate Income Housing City of Greensburg $20M 1
efficiently administer housing grants aedsure Program
transparencyfrom executing party :

Emergency Repairs flow NWKP&DC $0.3M 1
incomehouseholds
Hedge Lane Apartments Hedge Land, LP $2M 1
Hilmar Opportunity
Edwards County Housing Edwards County , Kansas $8.3M 1

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt



Confidential & PreliminaryNot for Distribution

Housing Development & Rehabilitation (VI/VI|

Program parameters Highit idea submissions

A Prioritize housing development/ rehabilitation . . : : # of "High"
projects thatcreate more highquality housing for Submission Submitting entity  $ Associated ratings
Kansans Moderate Income Housing Kansas Housing Resource

. . $50M 1
Expansion Corporation

A Focus on addressing housing shortages across Multi-Generational Energy .

Kansas (e.g., ruragnd communities with Etficient Affordable Housing ity ) $10M 1
economic need Campus
Parkway Apartments élsglfjlgwer Development $2M 1

A Prioritize investments thawill provide large Q
scale, immediate impactor local communities to SCED Housin Phillips County Economic S04 .
drive economic growth ousing Development '

A Leygrageexistir.]g.organizat.ions and progrante Piper Village ggﬁ%:]dsatﬁggousing $2M 1
efficiently administer housing grants aedsure !
transparencvfrom executin art PUSH Prioritizing Upper Abilene Convention &

P yf g party Story Housing pilot program Visitors Bureau $1M 1
Regional Housing/Childcare Finney County Economic
$18M 1
Development Development Corp

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt
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Housing Development & Rehabilitation (VII/V|

Program parameters Highit idea submissions

A Prioritize housing development/ rehabilitation . . : : # of "High"
projects thatcreate more highquality housing for Submission Submitting entity  $ Associated ratings
Kansans Rental Housing Lincoln County Economic $0.12M 1

Development Program Development Foundation '
A Focus on addressing housing shortages across Residential Home
. . TK3, LLC $0.45M 1
Kansas (e.g., ruraBnd communities with Development
economic need Rural Forward Merging .
Quality and Affordable Rural Fofward NonProfit $0.25M 1
. _ _ Q Housing KS Housing
A Prioritize investments thawill provide large
: : : e Strengthening People & State Senator District 23/
sc_ale, Immedl_ate |mpactor local communities to Revitalizing Kansas HousingHeartland Housing $60M 1
drive economic grOWth Investment Proposal Partners
o _ _ . Consolidated Housing

A Leverageexisting organizations and progrante Sunflower Village Solutions, LLC $2M 1
efficiently administer housing grants aedsure Three Mile Road and Utility
transparencyfrom executing party Upgrade Creates _1,200_ City of Salina $10.8M 1

Acres of New Residential

Land

University Housing for .

Economic Development Saline County $12M 1

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt
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Housing Development & Rehabilitation (VIII/V

Program parameters Highit idea submissions

A Prioritize housing development/ rehabilitation . . : : # of "High"
projects thatcreate more highquality housing for Submission Submitting entity  $ Associated ratings
Kansans Upper Story Residential Leavenworth Main Street

$0.25M 1
Development Program

A Focus on addressing housing shortages across Wildcat Landing Housing ~ Haven Economic $0.4M .
Kansas (e.g., ruraBnd communities with Development Development '
economic need Ad Astra Land Holdings

. LLC and Spring Hill
R Prioriti . t ts thawill ide | Q Wiswell Farms Venture LLC (collectively $10M .
rioritize investments lll provide large GKS &l LI AOF yiiéo
scale, immediate impactor local communities to
drive economic growth BLVD Lofts CHWC $.65M 1

A Leverageexisting organizations and progranie
efficiently administer housing grants aedsure Total submissions rated "High" $500M 51
transparencyfrom executing party Total submissions not rated "High" $47M 5

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt



Confidential & PreliminaryNot for Distribution

Latest funding ask based on Panel discussion

# Prioritized
ldea $M Minimum Target  Discusseo

Program area Submissions Associated Ask Ask by panel
Innovation and Entrepreneurial Ecosystem X $YM $XM $YM 0
Programs to Grow and Support Industries X $YM $XM $YM 0
Housing Development & Rehabilitation X $YM $XM $YM Q
Building Improvements & Construction X $YM
Talent Pipeline Programs X $YM
Worker Training Programs X $YM $XM $YM
Tourism Support X $YM $XM $YM
General Water & Sewer Infrastructure X $YM $XM $YM
Other X $YM $XM $YM
Total funding ask so far X

Remaining funding for allocation

Note: Programs ordered in order of priority expressed by Panelists in the Meeting #4B homework; sum of rows may notatédual totrounding; Source: Ideas submitted by the public and agencies
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Econ. Revitalization

Investment Program |

Building Improvements
and Construction

Focus Area/NeedOther
Enablers/Infrastructure Development
and Renovation

Alignment to SPARK Guiding Principles
V Sustainable program and investment
Local/agency funding opportunity
Longterm systemic impact
Equitable opportunities and outcomes
Flexible investment strategy
Measurable outcomes

O Impact:High
O Feasibility:High

Preliminary and Work in Progreliot for Distribution

Program Description

Funds for infrastructure investments associated with economic development to create more capacity for growing
business needs in Kansas. Projects can include construction of buildings and related infrastructure required to sup,
business expansions, renovation of existing buildings and infrastructure, and other improvement and construction
projects that expand business opportunities across Kansas.

Goals/Target Outcomes

The goal of this investment is to support infrastructure development and advance economic development
opportunities across Kansas. At an average award amount of $500K for improvement projects and $5M for new
construction projects, this investment could supp¥tuilding improvement projects andnew construction projects.

Target Ask: $50M lisatie Minimum Ask: $20M lusiaive

assumptions assumptions
Assumes funding split $12.5M/$37.5M across 2 funding tyjesumes funding split $5M/$15M across 2 funding types
A Rehabilitation projects: ~25 improvement projects A Rehabilitation projects: ~10 improvement projects
supported (assumes$500Kin funding per project supported (assumes$500Kin funding per project
w/25-50% match) w/25-50% match)
A New construction projects: ~8 new construction A New construction projects: ~3 new construction
projects supported (assumesb5M per project projectssupported (assumes$5M per project
w/25-50% match) w/25-50% match)

A Highit ideas(illustrative - program fit to be
determined):
0 Main street market renovation
0 Business park development

A Equity:
0 Program will consider investments across Kansas
A Workability/Executability:
0 Executing organization can leverage existing grant
expertise to establish new program 0 Historical site renovation
A Other funding sources and programs: A Allowability considerations
0 Federal, local, and private funds; BASE grant progran® Pathway to allowability
A Ongoingfinancialneeds A Interdependencies:
0 State investments can be sufficient for otime 0 BASE grant awards
upgrades and construction; ongoing costs
(operations, maintenance, taxes) will be incurred by
funding recipients 36



Note: Funding asks represent early, top
down illustrations of what different
funding levels might achieve as one

Building Improvements and Constructiomputor panelists while considering

potential funding envelopes

Program Definition Minimum Ask: $20M asoumations
Funds forinfrastructure investments associated with A$5M for rehab projects and $15M for new construction
economic development to create more capacity for growing A~10 awardgyranted to support building rehabilitation
business needs in Kansairojects can include construction assuming-$500K awards

of buildings and related infrastructure required to support A~3 awardsgranted to support new building construction
business expansions, renovation of existing buildings and assuming-$5M awards

infrastructure, and other improvement and construction
projects that expand business opportunities across Kansas. e

Target Ask: $50M assumotions
Considerations for scaling funding asks up or down A$12.5M for rehab projects and $37.5M for new
Every additiona$5M O 2 dzf R LI G Sy G A f f & ¥ dzy RX construction
A 10buildingrehabilitation projects A~25 awardgyranted to support building rehabilitation
A or 1 new buildingconstruction project assuming-$500K awards

A~8 awardsgranted to support new building construction
assuming-$5M awards

What should the minimum and target funding requests for this program be?




Confidential & PreliminaryNot for Distribution

Building Improvements and Construction (I/1V

Program parameters Highit idea submissions

A Prioritize projects that wilirive economic . . : : # of "High"
developmentacross Kansas Submission Submitting entity ~ $ Associated ratings
De Soto Economic .
A Providegeographic equity of investmentahile Revitalization Infrastructure 'Y ©f D& Soto, Kansas $20M 3
ensuring support for communitiesvith i
g supp 119th and 435 Business o ot olathe, KS $5M 2
economic need District
A Ensurefiduciary responsibilitywith risk FNB Dodge City DW Skyrise, LLC $2M 2
assessments of and reporting by funding Q i It
recipients CE;rrler}lZ[nz:rlr?esnltg rastructure Tesseract Ventures, LLC $2M 2
PR . WA . Hilmar Cheese Company
A PI‘IOI’ItIZ? projects withigher matChmg fundgo Dodge City Effects of Hilmar Cheese Company $70M 2
ensure investments are sustainable COVID on Costs
Kansas Advanced , ,
Simulation Center Kansas State University $17M 2
. Salina
Aerospace Innovation Ramp
KBA Building Smart Factory Tesseract Ventures, LLC $5M 2
of the Future

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt



Confidential & PreliminaryNot for Distribution

Building Improvements and Construction

(1/1V)
Program parameters Highit idea submissions
A Prioritize projects that wilirive economic . . : : # of "High"
developmentacross Kansas Submission Submitting entity ~ $ Associated ratings
KEIP Lot 5 Infrastructure  Salt City Investments LLC $2.9M 2

A Providegeographic equity of investmente/hile

ensuring support for communitiesvith Professional Soccer StadiuniThe G1 Group $25M 2

economic need
Project CatalystSpec

Building Infrastructure Selwyn Investments, LLC $2.7M 2
A Ensurdfiduciary responsibilitywith risk J
assessments of and reporting by funding Q Relocation of Professional
- and Youth Sports Teams to Sporting Kansas City $30M 2
recipients
Kansas
.. . oy . Smart Tech for Automated -
A Prioritize projects withigher matchlng funddo Warehousing Envision Inc. $2.5M 2
ensure investments are sustainable
Soccer Stadium Sporting Kansas City $95M 2

Entertainment District

Woodbine, Kansas A Small
Town Community City of Woodbine $0.06M 2
Development Project

As of Monday, 4/11/2022

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt



Confidential & PreliminaryNot for Distribution

Building Improvements and Construction
(H/1V)

Program parameters Highit idea submissions

A Prioritize projects that wilirive economic . . : : # of "High"
developmentacross Kansas Submission Submitting entity ~ $ Associated ratings
A _ _ _ _ _ The Greater Kansas City
Provujegeographlc equity of |r_1\_/est_mentwhlle World Cup 2026 Chamber of Commerce, $10M )
ensuring support for communitiesvith Visit KC & KC Sports
. Commission
economic need
175th Street Business Park City of Olathe, KS $7.5M 1
A Ensurdfiduciary responsibilitywith risk BASE Program Expansion  Commerce $200M 1
assessments of and reporting by funding Q Amelia Earhart Hangar
‘N Museum Buildout Amelia Earhart Hangar
recipients Supporting STEM Education Museum $5M 1
& Workforce Development
A Prioritize projects witfhigher matching fundso Bag Converting OEM ision T 50,751 .
ensure investments are sustainable Production Line ' '
Bourbon County
Community Hospital Bourbon County REDI $25M 1
Conference Center Hotel & . .
Stadium Development University of Kansas $100M 1
| KAt RNBYy Qa a dmiSydarl & /K)\trRNJé;éo%éM L
Sustainable Panels Project Discovery Center '

As of Monday, 4/11/202

7/11 Panelists have shared their ratings; to be finalized with remaining panelist input and shared with the Executiveegeommitt















































































































